
 
 
 
 

 
 

Recognizing the Front Lines: Calling Out Top Associates 
“These associates are true representations of the Exchange’s front-line family. They know how to make our military members 
and their families feel at home, how to welcome them to our facilities and how to make their visits memorable ones.” 

 – Dave Nelson, chief operating officer 

 
        
PACIFIC REGION 
“The execution of standards and 
commitment to customer service 
demonstrated by these individuals 
define their focus on achieving 
excellence, creating excitement and 
building customer relationships!”  

Ha-Chun Kim 
Pier 8 
Located in Busan, South Korea, 
the small Pier 8 has a BIG impact 
on the Soldiers and Sailors 
assigned there. Mr. Kim is 
responsible for the two-person 
retail operation, and takes 
exceptional care of military 
members. Deputy Commander 
Col. Anthony Aquino sent an 
appreciation letter for the support 
the Pier 8 retail operation 
provided during a recent exercise: 

Hongcha Chang 
Camp Walker food court 
Ms. Chang’s focus and 
determination to drive for 
results has increased the food 
court’s MILITARY STAR 
penetration by 17%, with 
Anthony’s Pizza increasing by 
more than 27%! The rate is 
above the FY 2016 goal and 
has resulted in additional 
revenue of $1,000! Ms. 
Chang’s determination is 
infectious, and the food court 

Chong, Chinman 
Korea Southern Exchange Services 
More than 5,800 Sailors ported in Busan, 
South Korea, and Services Business Manager 
Chinman Chong was ready for them. He had 
21 vendors, including a mobile barber shop, 
ready to serve! In FY15, the same event 
occurred with sales of $225,000 so Chinman 
knew what he had to do! Sales for the five-
day event totaled $410,000, 61% above last 
year. Mr. Chong was ready to serve the best 
customers in the world, and he did so with 
exceptional customer service by ensuring 



“For the past 23 years, Mr. Kim, 
and the Southern Exchange team 
have provided outstanding 
customer support to our U.S. 
service members and civilians.” 
Mr. Kim is a great example of 
Family Serving Family. 

staff is engaged in making a 
difference. Her ownership of 
the operation is further 
exemplified in the pride she 
takes for her facility 
appearance. She can be seen 
every morning outside 
sweeping around her facility 
before opening. Dedication, 
determination and pride are 
three words that come to 
mind when I think of  
Ms. Chang. 

every vendor was ready and to serve the 
Sailors! 

        
EUROPE REGION 
“Valerie, Timothy and Jack are truly 
Exchange ambassadors in service and 
support, making life better every day 
for our customers!  We are proud to 
have teammates like them in  
our ranks!” 

Valerie Watson 
RAF Mildenhall BXTRA 
Valerie Watson is the Mildenhall 
Bxtra computer operator.  She 
accomplishes a multitude of tasks, 
but one of the areas she excels in 
is event management. Valerie 
promotes  of all our events thru 
multimedia channels, including 
113 tweets during the FY 
2016.  Due to Valarie’s social 
media expertise, the Exchange 
sales increased 258.6% with four 
events over the course of just 4 
months. In 2016 she help organize 
over 16 main events. Valerie is the 
primary organizer for all in store 
fund raising for special events and 
over the FY 2016 she has 
organized over 22 fundraising 
events.  On top of all of the 
different things she accomplishes 
during her work day, outside of 
work Valerie has successfully 

Timothy Gordon 
VICENZA BURGER KING 
Timothy is a top performer 
for Military Star Card 
penetration! During FY16, out 
of a total of $99,500, he 
accumulated Military Star 
Card sales for a total of 
$11,503 - that's 1,272 
transactions!  Thank you for 
the great support and 
dedication to achieve our goal 
for the year! You are a 
valuable member to our 
team. 

Jack Gilligan 
HAINERBERG MALL 
Jack Gilligan has been with Military Auto 
Sales since 2007.  He started at Mannheim 
and Heidelberg and after they closed in 2013, 
he moved to the Wiesbaden Area.  Customer 
Travis Wewers wrote the below customer 
comment. This is truly the definition of great 
customer service and going above and 
beyond to assist the customer. It shows that 
great customer service yields repeat 
customers and makes the Exchange their first 
choice. “I just wanted to take a quick moment to 

thank  Jack, for the outstanding service when I 
was purchasing my latest vehicle from MAS. #9 by 
the way! As Jack has always done with me, he 
provided excellent and timely customer service 
and got me into a new vehicle with as little hassle 
as possible. He even went out of his way and 
allowed me to drive his personal vehicle to handle 
some last minute paperwork that I forgot about. I 
know of very few people, let alone car salesmen, 
that would do something like that! I truly think 
you have something special with this gentlemen. I 
seriously cannot thank Jack enough!  Without your 



completed a College Master’s 
degree, and works locally with 
various pet charities. 

assistance and support, it would not have been 
possible.” 

        
EASTERN REGION 
“Congratulations to Woodrow, 
Daniel, and Willie for Rising to the 
Top of our Operational Call Out list 
for March!  We are so proud of what 
you do every day to “live the mission” 
and take care of our customers all the 
while Driving for the Bottom Line at 
your Exchange.  Thank you from all of 
your ER family!” 

Woodrow Portee 
JACKSON MAIN STORE 
Woodrow Portee has been with 
the Exchange for over 55 
years.  His journey with the 
Exchange started in February 1961 
as bus boy in the AAFES 
cafeteria.  He worked there for 
nearly 4 years greeting and 
speaking with the soldiers while 
maintain the dining room.  In 
1966, he moved to the Fort 
Jackson Main Store as a  laborer 
cleaning the facility prior to the 
store opening; walking around the 
outside to collect trash and other 
debris that got caught in the 
wind.  In 1968, Mr. Portee was 
promoted to Stocking Clerk with 
a  starting pay of $1.50.  He held 
this position for 6 years working in 
all departments.  In 1974, Mr. 
Portee got promoted to 
Supervisor over the receivers 
which he continue to learn  as 
much as he possibly could.   In 
1978 he received another 
promotion as the Warehouse 
Foreman maintaining the 
Exchange standards and policies 
while interacting with each person 
in the stockroom and other areas 
of the facility.  Once again, in 1985 
Mr. Portee got promoted to 

Daniel Hayden 
LANGLEY AFB DOMINO’S 
PIZZA 
When President Trump 
arrived at Langley AFB on a 
recent visit the entire base 
went on lock down 
mode.  Daniel Hayden the 
General Manager of Domino’s 
Pizza got a call to help 
support the Security Forces, 
who were providing security 
to Air Force One, with twenty 
pizzas. Him and his team were 
able to get the pizza’s to the 
flight line within 30 minutes. 
For the days’ sales were up 
30% over last year.  As a 
former soldier Daniel has 
always given his all to support 
the men and women in 
uniform.  He takes pride in 
making sure that all his 
customers are given the best 
service all the time.  Daniel 
and his team have also raised 
over $5000 for St. Jude’s 
children hospital.  In 
appreciation of all the support 
Dominos has given to the 
Langley Security Forces the 
Commander and First SGT 
presented Daniel with a coin 
and a plaque for his 

Willie Rhynes 
SEYMOUR JOHNSON SERVICES 
Willie is new to our Exchange Team, joining 
us in October 2016.  From the beginning, he 
has taken charge of his area of 
responsibility and given 110% to complete 
his tasks as a Vending and Carwash 
Attendant.  Willie is a hard worker and goes 
beyond what is expected on a daily 
basis.  During his tenure, the Car Wash sales 
have increased $10,206 or 32% A LY. Our 
expenses have declined by $515, or 12% B 
LY.  As Willie’s job development as a Vending 
Attendant strengthens, Seymour Johnson 
Services and Vending will continue its growth 
and success. 



Stockroom Manager where he 
took his knowledge and educated 
everyone that he came in contact 
with.   He held that position 
for  nearly 8 years.  In 1991, he 
decided to take a down grade 
moving back to a Warehouse 
Foreman.  In making this decision, 
Mr. Portee felt that he could 
better help his team if he could 
work side by side with them.  As 
the years continued, Mr. Portee 
decided that he would retire so 

that he could spend time with his 
family and friends.  However great 
retirement may be, once again 
Mr. Portee decided to come back 
to the Exchange in 1997 as an 
intermittent Warehouse 
worker.  Woodrow Portee has 
been with the Fort Jackson AAFES 
family for most of his life, still and 
still continue to work here at the 
Jackson Main Exchange. He is 
dedicated and is inspirational to 
each and every person that he 
meets.  At the age of 75, Mr. 
Portee has never lost his pep, 
integrity, or his love for the job. 
This life story is legendary and one 
that should be shared not only 
here at the Fort Jackson Main 
Exchange, but with the entire 
Exchange Army &  Air Force 
Family.   

outstanding service.  For 
Daniel and his team “Family 
Serving Family” is a way of 
life. 

        
CENTRAL REGION Wendy Cleland 

KEESLER MAIN STORE 
James Molitor Kara Smalley 

SCOTT AFB 



“Wendy, Jim, and Kara have proven 
themselves to be invaluable to the 
Exchange teams.  They support the 
overall mission in front and behind 
the scenes. Not only do they perform 
in their jobs well, but they put their 
heart into the customer experience, 
fellow co-workers, and the 
Exchange.  We are ecstatic you are a 
part of our team and want to share 
with everyone how proud we are of 
each of you!  Thank you for all you do 
for the Exchange!” 

Wendy is responsible for 
overseeing accountability issues 
for the Keesler Exchange to 
include 1 MS, 1 Express, 3 Troop 
Stores, 2 MCS, and 7 Food 
facilities. She maintains Price 
Consistency for surveys and is the 
POC for Commissary Tobacco. 
Wendy supports oversight of 
critical inventories for Power-Zone 
and Firearms while providing 
refresher training to Stockroom 
Receivers. In January, Wendy was 
responsible for findings over 
$16,000 in accountability 
corrections. Wendy is also the 
Committee Chair of the Keesler 
Exchange Employee Association. 
Thank you Wendy for caring about 
your teammates and the 
Exchange!! 

FT MCCOY – CAMP RILEY, 
SNACK BAR 
Jim has been our mobile truck 
guardian and customer 
service specialist 
extraordinaire. 
Jim came to us as a new 
retiree over 10 years ago and 
has become acquainted with 
all our military customers on 
a first name basis and 
understands their food 
desires. Jim ensures his truck 
is stocked to best meet his 
customers’ needs. Our 
customers would be quick to 
acknowledge his show of 
jovial words and kind smile 
help to make their day. Not 
only does Jim step up for our 
customers but as a fellow 
associate he is the best. Jim’s 
years of experience from 
serving our country to 
managing his own business, 
plus his technical knowledge 
has been an asset to the store 
and associates. Jim is a highly 
regarded, respectful, 
trustworthy hardworking 
associate whose dedication to 
go above and beyond for the 
benefit of the team is 
commendable. Thank 
you for all you do Jim, it does 
not go unnoticed!! 

Scott AFB is extremely fortunate to have one 
of the best Visual Merchandisers in the 
company. The name Kara Smalley is an 
adjective in itself. Creative, unique, visionary, 
and gifted are just a few words that describe 
Kara’s ability to make our events and 
Exchange exciting to our customers. Kara’s 
talents are valued not only locally, but 
throughout the region. She continues to 
provide support to other Exchanges and has 
created marketing tools that are now used 
by many VMs. Kara is passionate in what she 
does, and it is evident in her work; as well 
as, her cheerful and upbeat attitude. Thank 
you Kara for your endless support of the 
Exchange vision and for your selfless 
attention to the details that make us truly 
unique!! 

        
WESTERN REGION Wanda Mayeran Sandra Davis Dimas Maldanado 



“Dimas, Wanda, Sandra, You are 
doing an amazing job both with your 
customers and your peers. Thank you 
very much for understanding that 
customers remember service far 
longer than anything else. You 
certainly help us keep our customers 
coming back to us. You are an 
incredible example to the people 
around you.” 

ELLSWORTH AFB 
Wanda Mayeran is a cashier at the 
Ellsworth Exchange who makes 
every effort to go above and 
beyond the call of duty. When 
Wanda is on the  register she 
makes a point to greet customers 
coming in and out.  She has a high 
energy style and is always selling 
our EPP and MilStar program to 
each and every customer.  The 
team knows that when something 
needs to be moved, give it to 
Wanda and by the end of the day, 
it will be gone! Customers love to 
talk to her and the associates love 
to have her around. Wanda makes 
working at the Exchange fun! 

FT BLISS PURPLE HEART 
FOOD COURT 
Ms. Sandra Davis, Food Court 
Manager, performs at a high 
level, always leading and 
never following. Sandra 
understands the importance 
of customer service and is 
always on the front lines 
communicating with her 
customers. She oversees two 
operations that average 
almost $200k per month. Her 
Burger King is 1 of 4 adjunct 
training stores in WER. Ms. 
Davis’s financial results in FY 
16 were outstanding; Burger 
King produced a 26% DOR 
YTD, ranked # 2 Worldwide. 
Her Subway produced a 21% 
DOR YTD, ranked # 15 
Worldwide. Ms. Davis can be 
counted on to assist other 
Bliss operations and always 
strives to lead by example. 
She is determined and works 
hard to train and develop her 
team and she ensures that 
our customers, the brand and 
her associates are of highest 
priority. We thank her for her 
consistent dedication and 
motivating spirit. 

TRAVIS AFB SERVICES 
Dimas began working in Services at the 
McClellan Exchange in Sept 2016  coming 
from the  Main Store with a strong 
background in  Customer Service and 
Food.  He quickly put his experience to use 
while assisting the SBM with temporary 
oversight of Beale Exchange Services during 
the absence of the 
Beale  SBM.  While  learning the basics of 
Services, Dimas was instrumental in 
procuring and vetting Food Trucks for Beale 
in a remote area and food choices are 
limited.   Food Truck sales from 
October  2016 – Feb 2017 were a whopping 
$42,467 resulting in a very happy 
community.  Dimas also oversaw McClellan 
Services simultaneously where short term 
sales rose by 21%  and Beale by 30% over PY 
in this timeframe.  Dimas thinks outside the 
box, offers solid suggestions, and creates 
positive synergy when working with internal 
and external customers . His versatile 
background, hard work, and determination 
to provide the best service to our customers 
is commendable and he is a rising star in 
Services.  Great job Dimas! 

        
  
  
  



 


