
VOL: 63  NO: 2  FEB 2015

Creating Extraordinary Customer Experiences

ONE BITE AT A TIME!

WHAT’S 
COOKING 

IN 2015?



WORD FROM THE CEO | Tom Shull

Army and Air Force Exchange Service
P.O. Box 660202, ATTN: PL-SCC

Dallas, TX 75266-0202
Phone: (214) 312-2766

or DSN: 967-2766
email: exchangepost@aafes.com

Thomas C. Shull
Director/Chief Executive Officer

Andrew Weaver 
 Vice President, Strategy &  
Strategic Communication

Barbara Kirsch
Editor

Steve Smith
Assistant Editor

2 EXCHANGE POST FEBRUARY 2015|

Food is an important service we 
provide our customers. Around 
the world, Exchange food 
operations provide convenient 

on-base sources for meals; overseas, we 
also provide a familiar taste of America 
for Soldiers, Airmen and their families 
serving thousands of miles away from 
home.

A familiar piece of American food 
can be a welcome change for a Soldier 
or Airmen returning from the field and 

days of eating MREs. Whether in Iraq 
or today in Afghanistan, Exchange food 
operations are especially important 
to our deployed customers, a key 
ingredient in their morale.

Food is also an important line of 
business for the Exchange: more than 
1,500 direct and concession operated 
restaurants worldwide. Through 
December, total sales and earnings 
for all Exchange restaurants was $785 
million and $87 million, respectively. 

In a typical year, food sales represent 
8 percent of our total sales.

As with our other lines of business, 
as the tastes of our customers change so 
must our offerings.

Bringing more of the food brands 
Soldiers and Airmen love is the focus of 
the Exchange’s restaurant team.

Firsts for the restaurant family

In 2014 the food team opened 70 
new name-brand restaurants on 49 
installations.

2014 was the year of several food 
firsts. In October, the first Boston 
Market opened on a military installation 
at Fort Bliss, Texas. In November, 
another Boston Market opened at Fort 
Meade, Md., and one is scheduled to 
open at Fort Hood in March.

The locations at Fort Bliss and 
Ford Made are outperforming sales 
expectations by 30 percent. Currently, 
10 additional sites are in development.

The Exchange also opened our 
first Jimmy John’s sandwiches at Fort 
Leonard Wood, Mo., in 2014, with 
additional sites planned for 2015.

We’re very excited to welcome the 
Boston Market and Jimmy John’s brands 
because they are nationally recognized 
leaders in their marketplace segment. 

Additionally, in 2014, we pursued 
top-tier, industry leading name-brand 
pizza delivery. Five new locations 
opened at Scott AFB, Ill.; Fort 
Wainwright, Alaska; Edwards AFB, 
Calif; Fort Bliss, Texas; and Eielson AFB, 

Alaska. Eleven locations have been 
contracted for in 2015.

This has been a hit with customers. 
Sales for name-brand pizza with 
delivery were nearly $86 million last 
year.

On the horizon: 2015 and beyond

In addition to our new partnerships 
with Boston Market and Jimmy John’s, 
the Exchange food team is actively 
seeking new partnerships with other 
well-established brands in the following 
fast casual segments: Mexican Grill, 
Chicken Sandwich, Chicken Strips, 
Japanese style Grill—offerings that 
appeal to the burgeoning “millennial” 
demographic.

These popular brands and market 
segments also resonate with the 
Department of Defense’s Healthy Base 
Initiative and Exchange’s “Be Fit” 
campaign, designed to offer “better for 
you” meal options.

Currently, more than 10,000 
associates work in Exchange food 
operations. They provide a valuable 
service, bringing a “taste of home” to 
our service men and women, wherever 
they serve. Thank you for all you do.

Exchange restaurants: 
vibrant and growing

In 2014, we welcomed Boston Market and 
Jimmy John’s to the Exchange family of 

brand-name restaurants.  
More are planned for this year.

mailto:exchangepost%40aafes.com?subject=
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http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/February%202015/HealthyBaseInitiative_Jan%20%207.pdf


playground and common gathering 
area for community events. 

Fort Bragg’s complex will be similar 
to Freedom Crossing at Fort Bliss, 
Texas, which opened in 2010. However, 
success at the theater and restaurants 
at Fort Bliss drove a change to a 
more entertainment-centric concept, 
Kourajian said.

At Fort Bragg, retail square footage 
will be minimal, but will feature 
national brands that complement the 
Exchange’s current offerings, he added.

‘A place to unwind’

Fort Bragg’s Freedom Crossing 
will create a gathering place for 
opportunities to come together 
throughout the year.

 “The Soldiers here are some of the 
most deployed in the military, and this 
entertainment center will give them 

EXCHANGE NEWS | From Around the World

By Mark Matthews

To bring a sense of community to 
valued troops and their families 
at Fort Bragg, N.C., the Exchange 

plans to invest in a multimillion dollar 
entertainment center for the country’s 
largest military installation.

Like many leading retailers and 
shopping center developers, the 
Exchange recognizes that brick-and-
mortar stores must tap into their 
unique advantage: physical experience, 
said Richard Kourajian, the Exchange’s 
senior project manager.

16 acres of fun

Freedom Crossing at Fort Bragg—the 
size of 12 football fields—will fit right 
into that advantage, he said.

“Creating an experience with 
entertainment in a tangible 
environment is becoming increasingly 
essential in fulfilling the customer’s 
desire to gather, socialize and 
thoughtfully spend their money and 
leisure time,” Kourajian said. “With 
deployments and other demands unique 
to the military community, leisure time 
is at an even greater premium. 

“Precious time spent with family 
deserves an exceptional environment.”

The 16-acre Freedom Crossing at 
Fort Bragg will include:

• A 42,000-square-foot, first-run 
movie theater.

• 40,000 square feet of retail and 
dining space.

• Flexible amenities like a 

both a place to unwind 
with their families 
when they are home 
and a place for their 
families to enjoy while 
they are away,” said 
Vincent James, the 
Exchange’s general 
manager at Fort Bragg. 

(On Page 9, read about our unique 
Fort Bragg customers.) 

Paving the way

In November, the Exchange’s finance 
committee approved the $23 million 
project, which now must get nods from 
the Board of Directors and Congress. 

Project managers expect 
construction to begin this fall with a 
grand opening in 2017. 

Freedom Crossing at Fort Bragg 
will pave the way for similar centers at 
installations throughout CONUS, each 
individually designed to fit their unique 
military communities. 

Among the possible locations are 
Fort Campbell, Ky.; Fort Riley, Kan.; Joint 
Base Lewis-McChord, Wash.; and JB San 
Antonio’s Fort Sam Houston. 

“The goal is to further build on the 
benefit that is the Exchange,” Kourajian 
said. “The Exchange serves the best 
customers in the world, and those 
customers deserve the absolute best.”

‘Exceptional’ entertainment center planned at Fort Bragg

Freedom Crossing at Fort Bragg
Like many of the country’s leading retailers and shopping center developers, the 
Exchange is recognizing that brick-and-mortar stores must tap into their unique 
advantage: physical experience.

Vincent 
James
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From the Ebola front
Exchanges around the world continue to serve troops 

returning from Africa, where they helped stymie the 
spread of Ebola among local residents.

At left, top, JB Langley-Eustis’ Main Store Manager Rita 
Sheridan and Associate John Shedeed deliver merchandise 
to a “containment center” for 90 service members returning 
from Liberia, the Ebola outbreak’s epicenter. 

Langley AFB, Va., is the point on the East Coast for all 
returning military members, regardless of their branches. The 
90 service members were the first wave of troops coming to 
the installation.

Thirty-four of them emailed more than $2,100 of shopping 
requests to Langley’s Exchange, and “personal shoppers” 
Sheridan and Shedeed delivered the goods. 

“The Langley team has done a great job ensuring these 
military members know how much they are appreciated 
for the job they accomplished while deployed,” said Melody 
Boshaw, manager of the Langley Express.

In an email to Exchange Director/CEO Tom Shull, JB 
Langley-Eustis Commander Col. John Allen described the 
Exchange’s work with the returning troops as “fantastic.” 

“At our core, we are family serving family,” Shull replied. 
“We will remain on point at JBLE until your mission in West 
Africa is complete.” 

At Baumholder

Meanwhile, top, Europe Commander Col. Geoff Del Tingo, 
third from right, and Senior Enlisted Advisor Sgt. Maj.  Keith 
Craig, fourth from right, present a gift card donated by Burger 
King and Taco Bell for 158 Soldiers returning from Africa. For 
21 days, the troops stayed at a “controlled monitoring area” 
at Germany’s Baumholder Garrison, where Col. Del Tingo and 
Sgt. Maj. Craig made the presentation. 

By Melody Boshaw and Master Sgt. Luis Pacheco

EXCHANGE NEWS | From Around the World

QuoteUnquote 

❛At our core, we are family serving family. We will 
remain on point at JBLE until your mission in West 
Africa is complete.❜

– Director/CEO Tom Shull,  
replying to praise from  

JB Langley-Eustis commander

Exchange, Dickies name 
Airman ‘American Hero’

Edwards AFB, Calif. — The Exchange 
and clothesmaker Dickies recently 

named National Guard Senior Airman 
Veronica Lemus as the 2014 Dickies 
American Hero of the Year. 

Lemus, a mother of seven who has 
served in the Air Force for 12 years, was 
picked because of her humanitarianism, 
volunteerism and work-life balance. At 
Edwards, she educates families about 
scholarships and suicide and domestic 

violence prevention programs.
“The Dickies American Hero of the 

Year campaign shines a spotlight on 
military members and their families, 
who continually make personal 
sacrifices for the betterment of our 
country,” said Mike Howard, Exchange 
president and chief operating officer, at 
the ceremonies. 

During this summer’s campaign, 
entries were received at www.militaryhero.com, and a public 
vote was held for the most compelling submissions. Lemus, 
the grand-prize winner, received $25,000. Four runners-up 
each received $1,000.

President 
& COO Mike 
Howard at 
ceremonies

Airman 
Veronica Lemus 

and her family
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Fish stew and clean underwear

Retired Army Col. Frederick Bosarge, 
who lives in Georgia, won second 
place—a $1,000 gift card—for his 
essay about a PX helicopter landing in 
a forlorn Mekong River Delta village to 
deliver cans of Grapette, M&Ms, corned 
beef hash and soda crackers. The food 
definitely beat the villagers’ fish stew, he 
wrote. 

“It seemed like a mirage, but indeed 
there stood an actual PX helicopter,” 
Bosarge continued. “They’d be good, 
those crackers, maybe even with that 
fish stew! And, wow, clean underwear! 
And toothpaste!”

Read the two third-place essays here 
and the remainder here.

Procter & Gamble’s merchandise, 
such as razors, shaving cream and 

Fort Detrick Manager Tonya Stewart and Fort Gordon GM Stefan Marks 
present gift cards to Thomas Mooningham, left, and Frederick Bosarge for 
their first- and second-place finishes. By Christine Karimkhani and Tonya Stewart

Vets recall PX memories from Vietnam

By Steve Smith

From the engagement ring for his gal 
back home to fish stew that badly 

needed crackers, the memories from 
military retirees of Vietnam War PXs 
kept flooding back.

Four veterans won 
the Exchange’s “My 
Favorite PX Memory in 
Vietnam” essay contest, 
coordinated by Ray Lamy, 
the Exchange’s military 
outreach director, and 

Procter & Gamble.

Marriage proposal amid a war

Retired Sailor Thomas Mooningham 
of Maugansville, Md., won first prize, 
a $2,000 Exchange gift card, for his 
essay about asking his girlfriend Tara to 
marry him although he was still in ’Nam. 
A Freedom Hill PX associate helped him 
find a ring for $150.

This year, they celebrated their 44th 
wedding anniversary.

“She still wears that ring, and it is as 
beautiful as the day I got it,” he wrote. “If 
not for the PX, I would’ve never bought 
a classy ring for a classy gal.”

The Freedom Hill Exchange, where a 
Sailor found the perfect engagement 
ring for his girlfriend back home.

A helicopter PX delivers personal 
necessities to troops far from camp 
in Vietnam. Exchange history archives

❛The PX in Vietnam was like a small 
touch of home. It was a place where 
one could escape the trials and 
tribulations of war and relax among 
familiar things.❜ 

–Michael Brokovich,  
Abilene, Texas

other products, was sold in Exchanges 
throughout Vietnam from 1965 to 1975. 

FunFacts: The Exchange in Vietnam

Dec. 26, 1965
The Vietnam Regional 
Exchange takes control 
of the PXs in Vietnam 
from the Navy, which 
had operated them in 
the country since the 
late 1950s. More than 

50 exchanges, hundreds of other 
facilities and five central depots 
were opened in Vietnam. 

April 30, 1975
The last AAFES 
associates are among 
thousands evacuated 
with other Americans 
from South Vietnam 
on the final day before 

Saigon’s fall. At now-closed Clark 
AB, the Philippines, AAFES provides 
emergency services to refugees 
fleeing the country. Later, the 
associates served former American 
POWs freed from Vietnam.

Ray Lamy
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Helpful 
Tip!

Audra Garrett
HQ/Exchange Credit 
Program call center

A sergeant 
wanted us to know 
how professional 
and very helpful 
Audra Garrett was 
in assisting him. He 

says people always complain about bad 
service and never talk about the good. 
Thanks, Audra, for taking good care of 
our customers.

Another caller said how happy 
she was after talking to Audra. The 
customer stated that Audra was very 
polite, courteous, and answered all of 
her questions excellently.

Martina Deiss
Europe/Grafenwoehr, 
Germany

I went into the 
Exchange on Dec. 3 
to finish Christmas 
shopping and 
became concerned 
when I saw that a 

train set I was hoping to buy for my son 
was gone. Every time we would come to 
the Exchange, he would run directly to 
it. The second your associate, Martina, 
saw that I was upset, she went above 
and beyond her call of duty. She took me 
back to customer service, wrote down 
my information, all the info about the 
toy, and called other nearby Exchanges 
to see if they had the train set. 

She wasn’t able to reach associates 
at a few stores, so she told me she 
would update me before the end of 
her shift. She worked with another 
associate whose name I don’t know 

Jessie Cuff and 
Reggie Harris
Eastern Region/JB 
Langley-Eustis, Va.

On Nov. 11, my 
son and I received 
haircuts from 
Ms. Jessie. Her 
attention to detail 
and exacting style is 
greatly appreciated. 
My son has Down 
syndrome and can 
be difficult at the 
barber. Ms. Jessie 
took it all in stride 
and gave my son 

one of the best haircuts I’ve seen from 
the Exchange. 

Also, Mr. Reggie was great in 
interacting with my son and helped 
make our time a great experience. 
Both top-quality barbers exemplify the 
highest standards of customer service. 
I will absolutely return to Langley for 
future haircuts as a result of these two 
professionals.

Narissara Tinnarat
Central Region/Fort 
Leonard Wood, Mo.

My wife was 
Christmas shopping 
and picked up the 
last package of a 
particular perfume. 
Narissara, who 

works in the fragrance area, was helping 
her. 

A mix-up ensued, and my wife left the 
store without that package. I went back 
to the store and spoke with Narissara. 
We could not find it. She took my phone 
number and called me the next day and 
stated she found it. 

Seems like a simple thing, but in 
these busy times, her professionalism 
should be noted. 

EXTRAORDINARY CUSTOMER EXPERIENCES | Family Serving Family

Associates recognized for extraordinary service

Click here to see all the Thanks awards and 
anniversaries. Is your name on the list?

Learn 
from these 
exceptionally 
good associates. 
How can 
you emulate 

them in your store so you 
can provide extraordinary 
customer experiences?

and ended up tracking down the train 
set. She arranged to have it sent to the 
Grafenwoehr Exchange. 

She was so friendly and helpful, and 
made my day. I’ve worked in customer 
service since I was 14, and I appreciate 
great service. I want to recognize it in 
any way I can.

Asteria Dennis
Pacific/JB 
Andersen, Guam

Two weeks ago, 
Asteria Dennis 
did a great job. My 
wife and I have 
been trying to get 
our seven-year-

old daughter a new bike for Christmas 
and I had not been able to find one or 
the Exchange was out of stock. A new 
shipment came in, and Ms. Dennis took 
my name and phone number and said 
she would put one aside for us. Two 
days passed, and I figured she did not 
have any luck. Then, I got a message on 
my home phone that she was able to 
find one for us. 

My daughter is going to be thrilled 
this Christmas, thanks to Asteria’s 
efforts. I am grateful for our Exchange.
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EXCHANGE NEWS | Family Serving Family

Rolling with the  
Snowball Express
Fort Worth, Texas — Mark 
Matthews, right, an Exchange public 
affairs liaison specialist, hands a 
shopping bag to the mother of a military 
child during the annual Snowball 
Express holiday festivities.

During the Christmas holidays, 
children ages 5 and 18 of military fallen 
heroes who have died while on active 
duty on or after 9/11 are brought to the 
Dallas/Fort Worth area for fun events. 
About 1,800 children, parents and 
guardians attended 2014’s Snowball 
Express.

Exchange Chief Master Sgt. Sean 
Applegate and Strategic Marketing 

Family honoring family
Fort Hood, Texas — Associate 
Candice Ualesi, left, helps a Fisher 
House rep load boots collected during 
a community event into the back of 
a car. 

Military Clothing Sales Manager 
Tammar Tracey and her staff 
partnered with vendors to help 
Soldiers buy 356 new pairs of boots, 
so they could donate their old ones. 

Each donated boot had a name and 
photo of a fallen military member. 

After lining the course 
of a Fisher House 
run to honor fallen 
military members 
since 9/11, the boots 
were displayed at a 
headquarters building.

Fisher Houses provide 
military families 

with housing close to loved ones 
hospitalized for illness, disease or 
injury. By Paula Gunderson

Manager Lisa Moak also helped at the 
event.

“Everyone expressed overwhelming 
support for the services and benefits 
the Exchange provides them,” Matthews 
said. “Many were unaware of our online 
presence and said they would begin 
price checking with us before making 
future online purchases from other 
retailers.”

More family serving family. On Page 18, read about how associates 
at Keesler AFB, Miss., made this Christmas very special for a family with 
a newborn baby. Also, on Page 19, read about a “secret Santa” paying off 
layaway fees for shoppers at JB Lewis-McChord AFB, Wash.

JB Lewis-McChord, Wash. — Associate 
Brianna Perey, top, left, shows some of 
the 1,000 presents donated by associates 
and customers for residents of Orting’s 
Washington Soldiers Home who had no 
family or friends around for Christmas. 
Associate Rick Brewer, above, right, helps 
load gifts of basic-living supplies into the 
center. 

The gifts were donated at Gifts from the 
Heart Star Trees set up in the Lewis and 
McChord Exchanges. At left, Santa makes 
a veteran happy with a bag full of clothes 
and toiletries. By Mary Frances Roldan

Goodfellow AFB, Texas — Associates 
Donna Cuellar, Jon Wysoski and Martha 
Scarlett help pack 150 goody bags for 
service members in school who couldn’t 
go home for the holidays. By Lisa Piper
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Exchange benefits that  
you say you value the most
In December’s Exchange Post, we asked you in the Pulse Survey, “Which of these 

benefits do you value the most.” Here are your answers:

• Time off, such as vacation or sick leave: 33%
• Retirement benefits: 24%
• Health benefits: 23% 
• Flexible schedule: 12%
• Others: 8%

EXCHANGE NEWS | News You Can Use

PulseSnapshot
❛Health, because my family 

has pre-existing conditions and 
getting them covered can be 

difficult. Time off, because I PCS to 
my location and enjoy going back 

and seeing my family. Flexible 
schedule, because my daughter 
has half-days on Fridays, and it 

makes it easier to get her picked 
up (from school).❜
–an ‘Other’ comment

Some of the “Others” included:
• “Flexibility to work with me 

during family emergencies.”
• “The ability to give back to the 

military through our jobs.”
• “I am a long-time Exchange 

associate because of the health, 
retirement and time-off benefits.”

• “I weigh each of these in balance 
with the others—they all are 
important.” (Indeed, at least 14 of 
you said “All of the Above” in your 
Other comments.)

5 
great ways to sell love 
in your flower shops 
this Valentine’s Day

Collaborate and cross-promote 
with managers of main stores, 
troop stores, mini-malls, Military 
Clothing, Expresses and other 
Exchange facilities. 

Advertise at the customer 
service department, Military 
Clothing checkouts, food courts 
and other locations.

Work with the flower shop and 
main store managers to place a 
concessionaire-furnished flower 
arrangement with a tent sign 
advertising Petals & Blooms on 
the main store’s jewelry counter.

Create a one-stop shopping 
experience in the mall for 
customer convenience by 
placing short-term vendors with 
jewelry, accessories, chocolates, 
cupcakes and other seasonal 
merchandise near the flower 
shop.

Engage in suggestive selling. 
If a customer is buying a box 
of candy or a piece of jewelry, 
suggest a flower arrangement or 
another valentine product, and 
vice versa.

1

2

3

4

5

Goals to beat: February 2014 sales, 
$1.98 million; earnings, $336,800

Get Cupid to aim his arrow right on 
the spot during this Valentine’s 

season with these tried-and-true tips:

❛All you need is love. But a little 
chocolate now and then  

doesn’t hurt.❜ 

– Charles M. Schulz,  
creator of “Peanuts”

Which Exchange Core Value is the most important to you?  
Take February’s Pulse Survey, Page 16.

Helping a family celebrate a very special new year
Yongsan, Korea — Store Manager Samantha Davis, rear, presents a gift basket of 
baby items to a military family after their bundle of joy was the first one born in 
2015 at the installation hospital. By Carl Reed
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How well do you know the installations we support? 
This month, get to know the mission and unique customers  
at North Carolina’s Fort Bragg and Seymour Johnson AFB
Fort Bragg —“Home of the Airborne and Special Operations Forces”
Named after North Carolina native Braxton Bragg, who served as a career Army officer and general in the Confederate Army

Located near Fayetteville, N.C., Fort Bragg is the country’s 
largest military installation by population and serves more 
than 230,000 Soldiers, family members, retirees and DoD 

civilians.

Fort Bragg is home of the Airborne and Special Operations 
Forces. The 82nd Airborne Division was created in 1917. 
Since its initial members came from what was then all 48 
states, the unit was nicknamed “All-American,” which is the 
basis for its famed “AA” shoulder patch. 

The “All-American” Division can execute airborne 
operations anywhere in the world within 18 hours of 
notification. Its primary mission is airfield and seaport 
seizure. 

Fort Bragg also is home of the Army’s Special Operations 
Command and the John F. Kennedy Special Warfare Center 
and School. On any given day, the school trains more than 

3,100 Soldiers in 41 unique courses to teach them skills they 
need to survive and succeed on the battlefield. 

Fort Bragg also is home of the Army’s Forces Command, 
which oversees Army combat forces in the continental United 
States. The Army’s Reserve Command also is headquartered 
at Fort Bragg.

Family Serving Family

To serve such a large population of military families, we 
have two large Exchanges, 12 Expresses, a mini-mall and 28 
restaurants spread out over more than 160,000 acres. 

We have 898 Exchange associates at Fort Bragg, 45 
percent of whom are veterans, military spouses and family 
members—definitely family serving family.

Fort Bragg will soon be home to the Exchange’s second 
entertainment center, with a movie theater, restaurants 
and children’s play area. See Page 3.

Seymour Johnson AFB —“Home to the Air Force’s 4th Fighter Wing” 
Named in honor of Navy Lt. Seymour Johnson, a native of Goldsboro, N.C., and test pilot who died in a plane crash in 1940

Located near Goldsboro, N.C., Seymour Johnson AFB has 
more than 12,000 Airmen and family members. 

The 4th Fighter Wing is based here. During World War II, 
the 4th was credited with destroying 1,016 enemy aircraft, 
more than any other U.S. fighter unit. The wing also produced 
38 aces.

During the Korean War, the 4th destroyed 502 enemy 
aircraft, 54 percent of the total, making it the top fighter unit 
in the war.

The 4th was the first operational F-15E Strike Eagle wing in 
the Air Force. 

50 percent of associates connected to military

At the main store, Express/Class Six and the Blimpie, 71 
Exchange associates support our mission at Seymour Johnson 
AFB, half of whom are military spouses, family members and 
veterans.

Seymour Johnson AFB is home to the 4th Fighter Wing, 
which has destroyed 1,519 enemy aircraft, more than 
any other U.S. fighter unit.

EXCHANGE NEWS | About Our Customers
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Americans to American society.
In 1976, the celebration was 

expanded to a month. President Gerald 
Ford urged Americans to “seize the 
opportunity to honor the too-often 
neglected accomplishments of black 
Americans in every area of endeavor 
throughout our history.” 

Since then, each president has issued 
an African American History Month 
proclamation. 

African American History Month 
is also celebrated in Canada and the 
United Kingdom.

Andrea Thomas is the 
Exchange’s diversity manager 
in HQ’s Office of Equal 
Employment Opportunity, 
Diversity and Inclusion.

By Andrea Thomas

Exchanges around the world will 
celebrate the contributions of 

African Americans to society as part of 
African American History Month.

The observance dates to 1925, 
when Harvard-trained historian Carter 
Woodson started the Association for 
the Study of Negro Life and History and 
Negro History Week. 

The event was first celebrated in 
February 1926 during a week that 
included the birthdays of Abraham 
Lincoln and Frederick Douglass, and 
received overwhelmingly positive 
responses.

Significant progress

By Woodson’s death in 1950, 
Negro History Week had become a 
fundamental part of African-American 
life. Significant progress had been 

made in bringing more Americans to 
appreciate the celebration. 

By the 1960s, the importance of 
black history was awakened even 
more, with the civil-rights movement 
focusing Americans of all colors and 
backgrounds on contributions of African 

EXCHANGE NEWS | From the Directorates

EEODI

February is African American History Month
Send pictures of your African-

American History Month 
celebrations to the Exchange Post.

Fort Lee, Va. — Associates Wanda 
Crews, Dawn Hart and co-workers 
enjoy a luncheon last year for African 
American History Month. 

Are your customers looking for 
unique gifts? Tell them to look no 

further than the Exchange mall. 
Nearly 1,000 kiosks in Exchange 

malls and mini malls sell everything 
from unique jewelry and accessories 
to artwork, souvenirs, collectibles, 
name plates and many other items. 

Their products complement 
assortments in the main stores. 

Niche entrepreneurs

These small-business 
entrepreneurs specialize in niche 
markets; however, you also find 
name-brand companies among them, 
especially during the holiday season. 

A strategy for this year is to 
augment the kiosk program with an 
expanded seasonal program and more 

name-brand businesses with regional 
or national presence. 

Kiosk concessionaires operate 
on a cash-and-carry basis, where 
customers pay for and take the 
merchandise at the time of purchase. 
They offer merchandise often not 
found in a downtown’s mall. 

As of November, kiosks generated 
more than $94 million in sales and 
added nearly $13 million to the 
Exchange’s bottom line.

Got great ideas for innovative 

cash-and-carry vendors to add a 

spark of excitement to Exchange 

malls? Then send an email with  

the details to wickers@aafes.com. 

Services & Food Directorate

Mall kiosks offer your customers unique gifts
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Vandenberg AFB, Calif. — 
Charley’s Jovontia Davis uses 
a cut-resistant glove while 
sharpening a grill scrapper. 
His message is always wear 
protective gear when doing a 
potentially hazardous job.

LOSS PREVENTION & SAFETY | Protecting Earnings

Caught . . . doing the right thing!
Taking safety and loss prevention to heart

Fort Wainwright, Alaska — Tina 
Winfield, left, and Katia Rincon ensure 
boxes contain anti-theft devices. Winfield 
stopped a customer who had set off 
the anti-theft alert and asked if he had 
receipts. He left the store, minus the 
$1,100 worth of Xboxes and games. 

Maxwell AFB, Ala. — Manager Robin 
Jackson and Associate Bernice Williams 
show the gift cards presented to them 
by LP Manager Aaron Vasquez after they 
reported a price switcher. The culprit 
with more than $400 in merchandise 
was then nabbed by LP.

KMCC, Germany 
— The Exchange’s 
Bernhard Bold 
displays his yellow-
and-black stripes in 
elevation marking 
to prevent trip and 
fall injuries.

Fort Polk, La. —
While checking 
out a customer, 
Lead Cashier 
Angela Halstead 
noticed the 
“was now” price 
sticker had been 
tampered with. 
The customer 
wound up paying 
the full price.

Fort Carson, Colo. — LP’s Justin 
Trujillo, left, receives a coin from 
Manager Danny Ross for helping a 
woman and her two young children who 
were in a roll-over wreck between Fort 
Carson and the U.S. Air Force Academy. 
With temperatures between minus 5 
and minus 8, Trujillo helped free the 
family and keep them warm in his car 
until emergency vehicles could arrive. 
The coin is from LP Vice President Rick 
Koloski. By Lizett Ross

LP debuts new logo

To help associates “Keep Safety in 
Mind All of the Time,” the Loss 

Prevention Directorate’s new safety 
motto and logo for 2015 are debuting 
around the world.

LP leaders picked the motto and logo 
from 709 suggestions from associates. 
Justin Williams, a safety and security 
assistant at Baumholder, Germany, 
received a $100 gift card for divising the 
winner.

Runners-up were Sarah Salsberry, 
Mountain Home AFB, Idaho; Misty 
Havens, Luke AFB, Ariz.; and Melanie 
Hopper, Offutt AFB, Neb. 

“As we begin another new year 
serving those who serve, we are all 
reminded to keep the safety of our 
associates and customers at the 
forefront of our daily operations,” said 
LP Vice President Rick Koloski.  “Keep a 
lookout for the Safety BEE coming to an 
Exchange near you.”
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Simple steps to  
a healthier life

Log into Aetna 
Navigator for 

new “Simple Steps 
To A Healthier 
Life” to help you 
achieve your 
wellness goals.  

Options include these “health 
directions:”

• Be Tobacco Free 
• Blood Pressure in Check 
• Diabetes Life 
• Eat Healthier
• Get Active
• Healthy Back 
• Heart Healthy Cholesterol 
• Living Well with Asthma 
• Sleep Well 
• Stress Less
• Weigh Less
• Health In a Hurry

Pick a health direction, then select 
the “Journey” that best meets your 
needs and interests. For example, if 
you pick “keep your blood pressure in 
check,” you will receive instructions 
to follow, such as exercising or eating 
better.  

You can track the steps and your 
progress on Aetna’s website.

Debit-card payments with PayFlex 
for medical deductibles and 

coinsurance, and medical, dental, vision 
expenses normally require itemized 
statements and receipts to support 
charges. 

Aetna members can access their 
PayFlex accounts via Aetna Navigator 
and send receipts via phone app, online, 
mail or fax.

What’s required?

PayFlex cannot accept credit-
card receipts or receipts that show 
estimated, pending or filed with 
insurance charges.

An Explanation of Benefits (EOB) is 
required if insurance pays a portion of 
the expense. The EOB must include: 

• Merchant or provider’s name 
• Patient’s name 
• Date of service
• Service or item received 
• Amount paid by insurance 
• Amount you owe 
If the expense didn’t go through 

insurance, an itemized receipt can be 
submitted with the same information.

Red alerts!

Once logged into PayFlex, red alerts 
about charges that need substantiating 
will appear at the top of the screen. Set 
up the alerts via text or email.

If expenses aren’t substantiated 
within 56 days, debit-card use will be 
frozen. The user will get two letters 
from PayFlex about the needed 
information.

How to send info

• Upload the EOB or itemized receipt 
to PayFlex as a PDF; send through 
PayFlex’s mobile app; fax; or mail.

• Upload, fax or mail the EOB or 
itemized receipt for another 
eligible item or service. You must 
have incurred this expense in 
the same plan year. This option 
is only available if you haven’t 
been reimbursed for the item or 
service—and if you haven’t already 
paid for it with your PayFlex card.

• Pay back your account for the 
amount. Send a personal check or 
money order to PayFlex. 

What to do if card is suspended

If your card is suspended, you can 
use another form of payment, but must 
submit a reimbursement claim. Once you 
send the documentation or repay your 
account, the card will be re-activated. If 
you don’t provide the documentation or 
repay your account by year’s end, you 
may owe taxes on the amount.

Call PayFlex’s customer service, (800) 
416-7053 from 7 a.m. to 7 p.m. CST and 
Saturdays from 9 a.m. to 2 p.m. Find 
more information for FSAs and PayFlex 
here.

YOU AND YOUR BENEFITS | Keeping Healthy & Happy

Helpful information about  
using your PayFlex debit card

Check out Aetna’s new, free  
health videos.

Call the Aetna Informed 
Health Line, (800) 556-1555, to talk to 
a nurse, who’ll select the appropriate 
video from more than 400 choices and 
then email you a link. 

Each two- to three-
minute video goes 
through a medical 

review process to ensure 
it provides the latest and 

most accurate health information. The 
library:

• Provides education and support 
on health topics.  

• Shares information in a simple 
way, with an empathic tone. 

• Engages viewers with easy-to-
understand health topics. 

• Connects you to information in 
an easy way online or even by 
smartphone.

Check out Aetna’s new health videos

From the AAFES Federal Credit Union

Thinking about buying a vehicle?

Read “Vehicle Buying Tips That Pay 
Off.”
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Find these and other Gerber 
products at your Exchange and 
online at shopmyexchange.com

s Intensify National Brands

ALWAYS IN THE MOMENT
INTRODUCING THE MOMENT CLEANING KIT
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Sgt. Ortiz:  “It is very difficult to find things that make us think of home when we are out on mission 
seven days a week. Here at Forward Support Base Arena, much can be said about the AAFES-ran PX. 
The PX is more than just a simple store where goods and services are given. Here is a morale booster, 
reminding all U.S. personnel that we are not forgotten regardless of where we could be. The PX is that 
special thing that reminds us of home, while tailoring the needs of the American Armed Forces here 
at Arena. If anything, the PX with the friendly and helpful staff is the little piece of home that came 
with us on this deployment to remind us that there is someone out there looking out for us.”

Stories from Afghanistan

EXCHANGE NEWS | Family Serving Family

a book he read recently 
focused on the importance of 
teamwork in the military and 
how well service members 
come together in teams 
during combat situations. He 
sees the same in Exchange 
associates, especially those 
who deploy, and work in 
Europe and the Pacific.

Overseas associates build 
a special bond with their customers they serve because many 
in both groups are stationed away from home and far from 
families.

“I am sure that all of us at the Exchange who have 
deployed have seen that teamwork in action,” Howard said. 
“I’m sure there are many good stories out there.”

Indeed, there are stories out there, and plenty of them. 

“Teamwork . . . is the fuel that allows common people to attain 
uncommon results.”

—Andrew Carnegie
By Steve Smith

Steve Williams knows about teamwork in hazardous 
situations. As an Exchange manager at Fort Hamilton, 
N.Y., he rallied his associates to serve troops at the 

World Trade Center on 9/11. His team also closed Exchanges 
in Iraq in 2013 after most U.S. ground forces left the country.

Now, he’s area manager in Afghanistan, witnessing the 
teamwork of Soldiers, Airmen and Marines—and teamwork 
of his associates carrying out an Exchange core value, “Family 
Serving Family.”

“That teamwork, along with the customer appreciation 
for what we do, is the reason that many associates stay here 
as long as they can and why we keep coming back,” Williams 
said.

President and Chief Operating Officer Mike Howard said 

Associates deliver extraordinary customer experiences overseas
❛None of us alone can 

provide the world-class 
customer service that our 

customer base deserves;  
it takes everyone  

pulling together.❜
—Jason Rosenberg,  

vice president, Europe, 
Southwest Asia

Master Sgt. O’Carroll: 
“I appreciate the 
convenience and 
access that the 
Exchange provides so 
I can get the things I 
need myself without 
bothering (my wife) 
at home.”

Col. Aitken: “Camp 
Arena’s Exchange is 
a valuable part of our 
team. Thanks for your 
service and enduring 
our mission together.”

Marine Larson:  
“AAFES makes 
getting the 
comfort of home 
much more 
convenient.”

Sgt. 1st Class 
Larson: “AAFES has 
the availability of 
items we need to stay 
connected with our 
families back home.”

Capt. Cooper: 
“The new PX was 
opened just prior to 
Christmas Day, three 
weeks prior to the 
scheduled date. This 
is just one example 
of the hard work the 
PX staff exudes every 
day.  
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Maj. Starr:  “The AAFES team was 
phenomenal! As lead planner, I can say 
that your team understood their task 
and support-level requirements for the 
entire operation. The team was always 
very customer friendly and generated 
a lot of compliments from exercise 
participants.”

Capt. Dumlao: “All three of the 
personnel did an outstanding job 
supporting AAFES to more than 1,100 
exercise participants. Yusuke (Naoki) 
ensured that when a Soldier requested a 
product that wasn’t available, (Yusuke) 
made it available.”

Stories from  
the  Pacific

Associates serving Orient Shield Exercise

Retiree Tom Carpenter: “Ms. Cho, 
please accept our heartfelt thanks for 
the very best hospitality we have ever 
received . . . a day that we will never 
forget.”
Last year, Exchange Managers Gloria 
Cho and Chun Ho Choe arranged for 
Carpenter, who was stationed in South 
Korea in 1957-1958, to visit his old base.

EXCHANGE NEWS | Family Serving Family

❛This is my third tour in Afghanistan and during each tour, I have been impressed with how AAFES 
makes the effort to reach our troops, particularly the remote posts, to improve their quality of life. My 
thanks to the Afghanistan AAFES team for their continued service to our troops across Afghanistan. It 
is an honor for me to serve with you. ❜

–Gen. John F. Campbell, commander, Afghanistan

Senior Airman 
Parker: “I like that I 
don’t have to wait for 
merchandise to come 
in. AAFES always has 
it on the shelf when I 
need it.”

Lt. Col Smith: “AAFES 
provides the required 
items to sustain daily 
happiness overseas. 
Additionally, AAFES 
provides a close 
friendship with 
its employees and 
service that makes all 
of us feel at home.”

Chief Warrant 
Officer Subido: 
“The staff is very 
professional and 
helpful even though 
English is their 
second language they 
try very hard to take 
care of the customers, 
and this facility is 
very clean.”

Tech Sgt. Messmer: 
“This is my 5th 
deployment and 
Kandahar Main 
Store is by far the 
best I have seen. The 
assortment is great, 
almost like being 
back home. The 
associates always 
strive to satisfy the 
customer, again just 
like back home.”

Capt. Ford: “I 
thoroughly enjoy 
shopping at the new 
PX.  Not only is there a 
variety in selection of 
items, but the people 
who work there are 
always pleasant. I am 
very appreciative that 
we have a larger PX, 
and I look forward to 
continuing to buy the 
items that I need and 
like!”

Associates teamed up to support 
special military exercises through the 
Pacific—and won kudos from customers.
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EXCHANGE NEWS | News You Can Use

Dallas HQ — Graduates of the Merchandising Management Academy’s fall session 
pose on the front steps of the headquarters building with their certificates of 
completion presented by Chief Merchandising Officer Ana Middleton and Program 
Manager Davis James. From left to right, front to back, they are Patti Daniels, 
Melissa Houston, Princess Moore, Janet Lemons, Duana Clark, Lameicka Bray, 
Donna Esakov, Tiffany Waits, Denice Watson, Toby Goodman, Jamie Trevino and 
Melissa Hamilton.

The graduates work at HQ in the Merchandising Directorate. The 10-week academy 
trains exemplary directorate associates who want to sharpen their personal skills 
to further their Exchange careers. By David James

DEVELOP AT

YOUR PACE.
New Year, new development goals. Check out the 
‘Professional Development’ category in LEX to 
find the right training to align with your personal 
development in 2015.

Okinawa, Japan —
Learning Facilitator 
Pablo Buckingham 
teaches new 
associates about 
the importance 
of knowing and 
practicing the 
Exchange Core Values.
by Staff Sgt. Robert Dedeaux

Take the survey 
at right about 
which core value is 
important to you.

EXCHANGE NEWS | Develop and Inspire Future Leaders

NAS Fort Worth JRB, Texas —
Director/CEO Tom Shull presents 
his special coins to Associates Linda 
Dolinger, left, and Loretta Black for their 
exemplary job performances. 

Shull handed out the coins and met 
with associates and managers about 
Exchange operations. (See photo 
below). By Charlie Piskorowski

Which Exchange 
Core Value is most 
important to you?

Click here to give  
your answers.

Did you take the Mission, Vision and 
Core Values training on LEX?

Has your manager or directorate 
leadership discussed the Mission, 
Vision and Core Values with you in 
your meetings or in other ways?

Click here for the LEX training. 
Under the “Search” column on 

the right, click on the “Corporate 
Initiatives” link, then click on 

“Mission, Vision and Core Values.”

February Pulse Survey
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EXCHANGE NEWS | News You Can Use

Fort Bliss, Texas — General 
Manager Ray Emils surprises 
Associate Paula Lavorgna 
with a letter and coin from 
Exchange President and 
Chief Operating Officer 
Mike Howard for excellence 
at getting Military Star® 
applications. 
In just 11 weeks, Lavorgna 
processed 611 applications 
—41 percent of the entire 
store’s total. 
Managers say Paula’s friendly 
attitude puts customers 
at ease as she explains the 
features and benefits of the 
Military Star® card, like she 
is doing to Soldiers.

Military Star® success

Fort Benning, Ga. — On a special day, all 
managers and associates wore Military Star® 

shirts to answer questions and open accounts. 
Left to right are Patrice Luttrell, Jackie 
Chambers, Sandra Bryant, Barbara Gibson, 
Joanna Saludares, Tijuana Woods and Jennifer 
Smith Paige. By Jennifer Smith Paige

Customers appreciate the convenience of our price-match 
policy, especially its importance during the holidays and 

other special times.
However, crooks are creating counterfeit websites and 

catalogs so they can present phony “price differences” and 
take stores for a ride. Wal-Mart recently changed its online 
price-matching policy after scammers struck the store with 
phony price matches on Sony PlayStations.

At the Exchange, less than 1 percent of the small number 
of price matches turn out to be frauds, said Russ Hinrichs, 
senior program policy manager.

“The Exchange is not exempt from those who attempt to 
take advantage of the best price program,” he said. “Price-
match fraud occurs throughout the industry. We have the 
tools in place to spot it quickly.”

Exchange associates should use their best judgment 
when accepting price-match challenges. If something looks or 
sounds fishy, call a manager. 

Here are some tips:
• Exchange stores do not accept outside retail catalogs or 

Internet sites for price-match challenges. 

• Exchange retail stores don’t match online prices. Do not 
accept a price match from a page printed from an online 
retailer.

• The Exchange doesn’t price-match pricing errors. 
• All store managers and associates should know and 

follow the We’ll Match It policy in EOP 40-11. Click here 
for price challenge guidelines. Take the LEX training.

• Managers must monitor the “SD We’ll Match It Report” 
daily and Business Intelligence’s “We Price Match” 
report monthly for anomalies or possible fraud.

• Managers should work with their loss prevention 
experts to ferret out any price-matching fraud.

Great ways to keep from falling for price-matching scams
❛Gaining customer trust is essential in our business. 
One way to earn the trust is through a well-executed 

program. Customers use the price-matching program 
to take advantage of savings and come to us  

instead of a competitor. ❜
–Russ Hinrichs, senior program policy manager 

Customers respond to 
dollar amounts. Rather 
than say, “Would you 
like to save 10 percent 
on your first purchase?” 
say, “Would you like to 
use your Military Star® 

and save $49.99?”

Helpful 
Tip!

Photos by Matthew Beatty  
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Holidays at  
the Exchange
From Aviano AB to  
Fort Wainwright,  
making shopping  
experiences  
merry and bright

Family Serving Family

Keesler Exchange team 
makes Santa pic wish  
come true
Keesler AFB, Miss. — Supervisor 
Alan Bowker (Santa) poses with the 
McCaleb family for their first Santa 
picture with their new son, Brantley. 

The McCalebs were extremely 
disappointed that they had missed 
Santa at Keesler AFB, but Exchange 
associates jumped into action.

Bowker donned his Santa suit, Visual 
Merchandiser Lechelle Bonaparte 
decorated a nondescript room, 
and the photo was taken. Visual 
Merchandiser Joey Neumann, a 
graphic artist, put his finishing 
touches by adding the background 
graphics. By Lisa Comstock

Fort Buchanan, P.R. — Costumed associates kick off the Exchange associate 
shopping night with a group photo. The special shopping event was held to reward 
associates for their hard work during the holiday season. Decked out in green and 
red, Main Store Manager Rochelle Tolentino, far right, was the “head elf.” 
By Keola Chan

Camp Arifjan, Kuwait — Santa (a 
military contractor in disguise) visits 
with troops and the Exchange’s Gilbert 
Basa, Ismail Nangarth and Thresia 
Joseph. By Thresia Joseph

Aviano AB, Italy — Associate Julius 
Hall, as Santa, and Food Court Manager 
Roland Knight make a little girl’s visit to 
the Exchange one to remember. 
By LaToya Harris

ASSOCIATES IN ACTION |  
From Around the World

JB Elmendorf, Alaska — Operations 
Manager Tim Adams gives away a 
holiday ham to a valued military family, 
who had won it in a drawing. 
By Lynne Felix
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Rose Barracks, Germany — Associate 
Linda Magee dispenses candy to 
kindergartners who showed up at 
the store to sing Christmas carols to 
customers. By Chris Litch
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JB Lewis-McChord, Wash. — Associates and customers pose with the mountain 
of gifts that the shoppers had put on layaway. An anonymous donor gave the 23 
customers a huge Christmas present: paying off all their layaway bills for packages 
containing toys. The amounts totalled $5,000. This December made the fourth 
straight year “Layaway Santa” helped military families. By Mary Frances Roldan

Misawa AB, Japan — Cosmetics 
Supervisor Mika Hirano makes sure 
a customer gets that special Gucci 
fragrance for that perfect Christmas gift.
By Satsuki Iwasawa

Holloman AFB, N.M. — ASSOCIATES 
ARRESTED! Managers Michael Sweet and 
Hether Davis are arrested by a security 
officer as part of a holiday fundraiser. The 
pair raised $200. By Joanne Alhambra

Fort Wainwright, Alaska — A 
sapped Santa (actually, gun-counter 
Supervisor David O’Leary) rests after 
being on the firing line during a busy 
holiday season. By Carleen McFarland

Fort Benning, Ga. — Associates 
Diane Goodine and Cindy Neace stand 
with basic trainees at the Exchange for 
Christmas shopping, boosting sales by 18 
percent. By Jennifer Smith Paige

Yokota AB, Japan — Sales and 
Merchandise Manager Ozawa 
Shigetaka presents a $250 gift card to a 
customer on Christmas Eve in a recent 
sweepstakes. By Masami Ohtsuba

NAS Fort Worth JRB, Texas —
Associates pose in front of a Christmas 
card they made and displayed on 
the installation’s main road for all 
customers to see. By Charlie Piskorowski

Fort Leavenworth, Kan. — Manager 
Monica Curtis presents a bag of goodies 
to a Soldier for singing his favorite 
Christmas carols during the store’s 
holiday sing-along. By Monica Curtis
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Fort Leonard Wood, Mo. — Manager 
Joseph Shippee, left, and product rep 
Caleb Patton present a Soldier with an 
iPad mini he won in a Red Bull contest. 
By Lisa Yoder

Fort Leonard Wood, Mo. — Manager 
Susan Callahan shows the 90 different 
beers sold at the Class Six/Express during 
a “beer bash.” Total sales rose 8 percent, 
43 percent for beer alone. By Lisa Yoder

Grow the Express

Fort Sill, Okla. — Manager Brian 
Sonntag, left, and Vendor Brian Hooks 
present Apple products to the winner 
of the Unilever Axe Back to School 
sweepstakes. By Troyano Watts

Historyfact: Why is Brian Sonntag 
is a part of Exchange history?

Sonntag is one 
of five associates 
who have been 
awarded Defense of 

Freedom Medals, the 
civilian equivalent to 

the Purple Heart. He 
received the medal 
in the mid-2000s for 
being wounded in 

the line of duty while 
deployed to Iraq. A classroom is 
named in his honor at HQ. 

Read Sonntag’s story here.

CENTRAL REGION | From the Field

Olaf at the Exchange

Grafenwoehr, Germany —Manager 
Steven Murankus invites children 
to meet Disney’s Olaf, played by 
Associates Mona Dotzler and James 
Allen. By Crystal Chatterton

Fort Belvoir, Va. — Associates James 
Smith, Bobbie King and Carlotta Hayes 
welcome Olaf (Associate Joy Dalfonz) to 
the Exchange for all the kids to see. 
By Deborah Hobby

ASSOCIATES IN ACTION 

Fort Campbell, Ky. — In the state 
synonymous with stills, Express managers 
Datha Neely, Kathleen Brown and 
Christina Flaherty pose, with legal LBL 
Moonshine’s makers. By Cecilia Luna

NAS Forth Worth JRB, Texas —
Associate Harriet Wright and Vendor 
Chris Watts hold two of dozens of sacks 
packed by associates for an American 
Legion group. By Charlie Piskorowski

funfact: Celebrating disney  
at the Exchange in 2014

$5.6 million 
That’s the sales through November 
for 16 Disney at the Exchange 
concept shops throughout the 
world—a 132 percent increase 
over the previous year.

http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/February%202015/BrianSontaggSTORY.pdf


ASSOCIATES IN ACTION | Award Winners 

Wright-Patterson AFB, Ohio — Associates hold their Thanks awards presented 
by Exchange managers, while topping off 2014 with a special ceremony. More than 
$6,000 in monetary awards were given to 48 stellar associates for job performances 
that helped the Exchange meet its strategic priorities, boost sales and earnings, and 
increase customer satisfaction. By Robin Ayling

Fort Leonard Wood, Mo. — Food Court Manager Aftab Khan recognizes the 
Exchange’s HR Team with Thanks awards for improving recruiting techniques  
and reducing turnover among restaurant associates. Receiving the awards are, 
left to right, Manager Sue Marble, Jennifer Henry and Natalia Kopaczko. By Rhonda 
Moncrief

Fort Campbell, Ky. — With GM Steve 
Martin, the Express’ Nicole McMahon, 
left, and Dottie Black show coins from 
Chief Operating Officer Mike Howard for 
growing Snack Avenue sales. By Cecilia Luna

JB Andersen, Guam — Associates Linda 
Quichocho, left, Marjorie Radcliff, Rose 
Carbardo and Lenea Udui celebrate their 
Thanks awards for their years of service. 
By Marie Perez

Fort Hamilton, N.Y. — Darrell Dennis, 
Antoinette Mahon-Christian, Angela 
Goode and Nerio Brillantes receive 
awards from Manager Angela DeRosa for 
their service. By Antoinette Mahon-Christian

Camp Zama, Japan — Managers 
Joseph Curphy, top, and Shinobu 
Matsui, bottom, present Thanks 
awards to Jewelry Associate Ritsuko 
Honda and Subway Manager Kaoru 
Hoshikawa for being named top 
monthly associates for the Japan/
Okinawa region. By Myra Dizon
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Moody AFB, Ga. — Manager Mary 
Kruskamp, left, watches as former 
President Bush greets an Airman during 
an autograph session. Bush signed 1,466 
copies of his new book. By Lajima Marshall

Fort Benning, Ga. — Associates pose with WWE wrestlers 
during an autograph session before the big matches that 
night in town. At left, Manager Joanna Saludares and Office 
Assistant Kelly Lively prepare for long lines of fans waiting 
for free tickets. By Jennifer Smith Paige

Fort Buchanan, P.R. — Sales Area 
Manager Angel Rosario snuggles with 
Latin American celebrity Giselle Blondet 
during the autograph session Rosario 
coordinated. By Keola Chan

Fort Belvoir, Va. — Managers Kim 
Neiss and Eileen Dean meet retired 
Gen. and Secretary of State Colin Powell 
during his book-signing event. 
By Deborah Hobby

Fort Bragg, N.C. — Knowing that first 
impressions on customers are the best,
Wing Zone’s Scherry Ingle engages in 
fall cleanup around the food court.  
By Karolyn Madera

Fort Benning, Ga. — Associates 
Reebe Jarrett, Sandra Bryant and 
Jacqueline Chambers pose in front of 
the Budweiser Clydesdales at the main 
store. By Jennifer Smith Paige

Fort Benning, Ga. — Manager Wanda 
South presents to a happy customer the 
Charbroil grill he won in a drawing held 
at the main store. He can just taste the 
juicy steaks. By Jennifer Smith Paige

EASTERN REGION | From the Field

Fort Belvoir, Va. — Managers Bill 
Shoffner and Veronica Reese, right, 
present a happy customer with a $1,000 
gift card in a recent PODS sweepstakes. 
By Anne McCollum
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OVERSEAS REGION | Europe & Pacific

Grow Concessions

Tower Barracks, Germany — On 
Black Friday, Manager Graciela Tunon 
and GM Carl Carpenter join the first 
customer of Kickz.com to cut the ribbon 
on the new store. By Chris Litch

KMCC, Germany — Military leaders 
and Exchange managers present a 
check to the winner, center, of the 
Welch’s Promotion-in-Motion Smart Car 
giveaway. By Rachel Longoria

Aviano AB, Italy — Associate Silvana 
Querinuzzi shares scrumptious Russell 
Stover candies with a valued military 
spouse and her children during a special 
tasty promotion. By LaToya Harris

What ‘family serving family’ really means
Aviano AB, Italy —  Customer Service Associate Abby Eickhoff, whose military 
husband is based at Aviano AB, explains in an American Forces Network video the 
importance of the Exchange Core Value, “Family Serving Family.” By Susana Sobrino

❛We’re all one big family. It’s a matter 
of making sure we are all here for each 
other, we’re all in the same boat. As a 
family, we try to do everything we can to 
make sure the rest of our family is taken 
care of.❜

– Abby Eickhoff 
To watch the entire video,  

click on the link below.

Camp Foster, Japan — During peak holiday shopping, Sales Associate Takako 
Nakadomari helps a Marine check out with the Xbox One console and other goodies 
he bought for relatives far away from home. Over the Black Friday-Cyber Monday 
weekend, sales rose 4 percent for the entire Exchange, including 9 percent online, a 
possible sign of good things to come for the holidays. By Staff Sgt. Robert DeDeaux

Kunsan AB, Korea —An Airman looks 
as stuffed as a Thanksgiving bird during 
a turkey-eating contest. Manager Pong-
Sun Kim, second from right, poses with 
participants. By Annette Montgomery

Misawa AB, Japan — During a Midnight 
Madness sale, PowerZone Manager 
Takanori Hosogoe gives away a Sony 
notebook to a grateful customer.  
By Satsuki Iwasawa

http://www.afneurope.net/Home/ArticleDisplayDD/tabid/649/Default.aspx?aid=30732
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WESTERN REGION | From the Field

Hill AFB, Utah — Utah Exchange 
General Manager Mark Downs, left, 
greets valued retiree Wendell Jones 
after Jones won a mini-refrigerator for 
his mountain cabin. By Chong Ahn

Luke AFB, Ariz. — Manager Marc 
Pierrelouis and co-workers take part 
in the base’s retiree appreciation day. 
The Exchange partnered with the base 
medical group. By Nerissa Skol

Schofield Barracks, Hawaii —
Managers Cathy Ely, left, and Lisa 
Avallone, right, present a $500 gift card 
to the winner of a recent sweepstakes. 
By Lisa Avallone

JB Elmendorf, Alaska — Manager 
Tim Adams, right, presents a customer 
with a snowboard he won in a Coca-Cola 
contest at the JB Elmendorf-Richardson 
main store. By Lynne Felix

JB Elmendorf, Alaska — Starbucks’ 
Kaitlyn Ross, Lauren Bergeron, January 
Wasile and D’Andra Hutchins are all 
smiles after commanders recognized 
them for great service. By Pamela Roseveara

Luke AFB, Ariz. — Manager Andrew 
Defelice and PowerZone Supervisor 
Danita Fox, right, present a customer 
with the Apple products she won in a 
recent sweepstakes. By Nerissa Skol

JB Elmendorf, Alaska — 
@ExchangeAssoc SMM 
Kristine Coley and CCO 
Supervisor Rabia Sibley.  
By Kaiserin1

Schofield Barracks, Hawaii 
— @ExchangeAssoc “Meet 
the Manager” with SBM, MSM 
& Food Court Manager while 
sampling. By Aldeen Williams

Fort Sill, Okla. —  
@ExchangeAssoc Team North 
Fort Sill @Christmas village 
Cameron Baptist Church in 
Lawton, Okla. By Sandra Williams

Tweets from  
around the world

Email or tweet your pictures to the 
Exchange Post, exchangepost@aafes.

com or @ExchangeAssoc.



TRANSITIONS | Transfers, Obituaries, Retirements
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Natsuko Tamahiro, 90, died Oct. 31 in 
Las Vegas, Nev. The Okinawa associate 
retired in 1984. 
Melba Tice, 82, died Nov. 5 in Tyler, 
Texas. The Dyess AFB warehouse 
foreman retired in 1988.
Hideko Toma, 90, died Nov. 13 in San 
Antonio, Texas. The JB San Antonio 
accounting assistant retired in 2002.
Anthony Walentukonis, 84, died Oct. 
6 in Jacksonville, Fla. The JB McGuire-
Dix cashier-checker retired in 1992.
Robert Young, 82, died Oct. 31 in Fort 
Walton Beach, Fla. The Eglin AFB food 
service worker retired in 2014.

Glen Adkins, HQ, 35 years
Maple Bellamy, Maxwell AFB, 34 
years
James Bellamy, HQ, 22 years
Carol Bleskey, Hill AFB, 26 years
Ronettia Bonaparte, MacDill AFB, 26 
years
David Clore, JB San Antonio, 29 years
Rosa Colon, Davis-Monthan AFB, 16 
years
Nadia Fayard, Fort Belvoir, 23 years
Patricia Fry, HQ, 23 years
Michael Gay, OEF-OIF, 21 years
Yuko Gibson, Hanscom AFB, 25 years
Vernon Heckel, Korea DC, 30 years
Timothy Koenig, JB Andrews, 40 
years
Joseph Latham, HQ, 25 years
Barbara Moses, Dan Daniel DC, 25 
years
Shawn Poss, HQ, 24 years
Erlinda Ramos, JB San Antonio, 10 
years
Robin Rapley, Fort Jackson, 20 years
Helen Richards, Fort Knox, 17 years
Douglas Smith, Ellsworth AFB, 15 
years
Manuela Smith, Fort Hood, 15 years
Lillian Thompkins, Fort Gordon, 20 
years
Karra Turner, Hill AFB, 28 years
Glenda Valladares, HQ, 33 years
Penny Watkins, Little Rock AFB, 25 
years
Judy Woehl, HQ, 15 years

Christopher Cerasaro – store manager 
(BR/Gas), Fort Jackson, to store 
manager (BR), Fort Bragg
Leah Johnson – store manager (BR), 
Fort Bliss, to assistant store manager, 
Dyess AFB
Timothy Little – facility manager II, 
Hawaii, to assistant facility manager–
region, Hawaii
Linora Moore – supervisory secretary, 
HQ, to executive assistant I, HQ
Crystal Powers – sales area manager, JB 
Lewis-McChord, to store manager (BR/
Gas), Fairchild AFB
Dominique Williams – HR business 
partner I, HQ, to operations manager, 
Puerto Rico Exchange

Teresa Adams, 57, died Dec. 16 at Fort 
Meade, Md. She was a Fort Meade senior 
sales associate.
Elfriede Austin, 82, died Oct. 29 
in Killeen, Texas. The Fort Hood 
accounting manager retired in 1994.
Harry Bacon, 83, died Oct. 13 in 
Ellabell, Ga. The Hunter AAF warehouse 
foreman retired in 1991.
Eduardo Bombase, 75, died April 19 
in San Pablo, Calif. The Oakland DC 
materials handler retired in 2000.
Willie Bonner, 73, died Oct. 24 in Waco, 
Texas. The Waco DC warehouse foreman 
retired in 2000.
Donald Conant, 77, died Oct. 31 in 
Dannstadt, Germany. The Mannheim 
retail manager retired in 1992.
Catherine Courtney, 74, died Nov. 5 
in Bossier City, La. The Barksdale AFB 
senior store associate retired in 2002.
James Dierking, 78, died Aug. 19 in 
Columbus, Miss. He was a stocker at 
Columbus AFB.
Richard Eddie, 90, died Nov. 5 in 
Villia Caceres, Panama. The Exchange 
associate retired in 1979.
Alice Fouse, 83, died Nov. 3 in San 
Antonio, Texas. The JB San Antonio 
office machine operator retired in 1990.
Raul Gonzalez, 87, died June 10 in 
Bayamon, Puerto Rico. The Puerto Rico 
cashier-checker retired in 1983.
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Helen Hashimoto, 80, died Oct. 19 in 
Fulton, Md. The HQ business assistant 
retired in 2005.
Cora Janota, 99, died Nov. 12 in 
San Antonio, Texas. The Exchange 
advertising associate retired in 1975.
Norma Johnson, 83, died Dec. 21 in 
Goldsboro, N.C. The Seymour Johnson 
AFB supervisory cashier retired in 
1990.
John Kelly, 69, died Nov. 7 in Columbus, 
Ga. The Central Region retail program 
specialist retired in 1996.
Frank Lazar, 90, died Nov. 30 in San 
Antonio, Texas. The HQ computer 
specialist retired in 1987.
Joyce Lyons, 70, died Dec. 1 in Radcliff, 
Ky. The Fort Knox shift manager retired 
in 2005.
Aga Mahabier, 64, died Oct. 4 in 
Odenhausen, Germany. The Giessen DC 
associate retired in 1973.
Mozelle Marchant, 97, died Oct. 30 
in Tuscaloosa, Ala. The Maxwell AFB 
associate retired in 1973.
Cheryl Martin, 35, died Dec. 17 in Iowa 
Park, Texas. She was a senior store 
associate at Sheppard AFB.
Betty Mounce, 79, died Oct. 20 in 
Whitesboro, Texas. The HQ associate 
retired in 1985.
Shirley Owen, 87, died Dec. 7 in Rocky 
Mount, Va. The Exchange sales associate 
retired in 1990.
Juanita Pratt, 91, died Oct. 14 in 
Houston, Texas. The Denver Exchange 
sales associate retired in 1989.
Robert Quates, 73, died Nov. 5 in 
Riverview, Fla. The Fort Bliss food 
business manager retired in 1992.
Shirley Scott, 85, died Nov. 5 in 
Rockwall, Texas. The HQ HR specialist 
retired in 1991.
Betty Sevier, 92, died Sept. 27 in Mesa, 
Ariz. The Exchange associate retired in 
1974.
Floyd Sherrell, 86, died Nov. 6 in 
Midlothian, Texas. The HQ associate 
retired in 1991.
Lorraine Solomito, 81, died Dec. 6 
in Niceville, Fla. The Eglin AFB shift 
manager retired in 1998.
Coleman Talley, 83, died Sept. 7 in 
Prattsville, Ala. The Southeast Region 
buyer retired in 1898.

Retirements



Red-letter 
February Dates in 
Exchange history

Feb. 1, 1889 – The War Department 
authorized canteens on posts 
without traders. By the next four 
years, all but 11 would have them.
Feb. 8, 1892 – The War Department 
changes the term “post canteen” to 
“post exchange.”
Feb. 2, 1901 – Bowing to pressures 
from temperance leaders, the War 
Department prohibits sale of beer, 
wine and liquor in post exchanges. 
February 1941 – The first 
exchanges open in Alaska to serve 
troops stationed there to prevent 
an enemy attack during World War 
II. One of those 12 exchanges was at 
Fort Richardson/Elmendorf Field.

Feb. 25, 1944 – A PX opened on 
Kwajalein Island in the South Pacific, 
25 days after the Allied forces 
landed. An Exchange still exists on 
the island today.

By Steve Smith 
Corporate Communication Editor/Historian

When American Soldiers overseas 
in World War I needed things as 

simple as toothbrushes, they didn’t turn 
to the Exchange.

Agencies like the YMCA, YWCA, 
Knights of Columbus, Jewish Welfare 
Board, Salvation Army, American 
Library Association and American Red 
Cross provided basic life necessities for 
2 million American Soldiers fighting 
“the war to end all wars” in France, 
England, Italy, eventually in Germany, 
and at debarkation ports and camps. 
The fledgling Exchange system back 
home, formed just 22 years before, was 
caught woefully unprepared to care for 
Soldiers deployed to the battle fronts.

World War I: a test for a new, 
untested exchange system

For instance, the Paris-based YMCA, 
the largest of the civilian groups, sold 
cigars, cigarettes, smoking and chewing 
tobacco, matches, candy, sewing kits, 
shoe polish, soap, razors and blades, 
toothbrushes, toothpaste and playing 
cards. Some YMCA locations, also 
referred to as “exchanges,” featured 
wet—with alcohol—canteens and dry 
canteens.

After the war, the YMCA, which faced 
huge financial losses from the exchanges, 
asked Gen. John J. Pershing, commander 
of the American Expeditionary Forces, to 
let it out of the exchange business. The 
end came on March 31, 1919.

Pershing and military leaders also 
wanted the other organizations out of 
the exchange business. Several studies 
would conclude the best way to serve 
troops, especially in combat situations, 
was through a centralized exchange 
system operated by the military.

Pershing endorsed the plans, but 
they would languish for another 
21 years—until another world war 
brewing on the horizon changed 
everything.

Next month: A new Army Exchange 
Service tries to herd cats.

Fort Yellowstone PX, Wyoming, c1900

Post Exchange, Elmendorf Field, 1946

See more red-letter February 
dates in Exchange history here.

This is the part of a monthly series Celebrating 
the Exchange’s 120th anniversary this July. 

A typical World War I PX in France.

A World War I PX tent somewhere in 
Europe.

mailto:smithstev%40aafes.com?subject=Exchange%20Historian/Corporate%20Communications%20Editor
http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/February%202015/JohnPershing.pdf
http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/February%202015/Red%20letter%20February%20dates%20in%20Exchange%20history.pdf
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