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Spring’s rejuvenation
2015 begins to bud for Exchange

Spring is one of my favorite times 
of year, a time of new beginnings.  
The budding flowers and the first 

sprigs of green grass signal that the 
earth has begun its annual rejuvenation. 

Last month, the Exchange closed the 
2014 books— and 2015 has begun to 
bud.  

In February’s column, I described 
the initiatives that Team Food has 
underway. This month, I want to 
share with you our progress on other 
initiatives underway to rejuvenate how 
the Exchange serves Soldiers, Airmen 
and their families.
Intensify National Brands: Rollout  
BE FIT Experience Centers

In November, we implemented a 
new BE FIT experience center at JB San 
Antonio’s Randolph AFB in Texas. The 
expanded selection of athletic wear 
and footwear really resonated with our 
customers and supports the Department 
of Defense’s Healthy Base Initiative.

In 2015, we will implement 50 more 
BE FIT shops. We will also expand these 
athletic brands online to match the items 
we offer in our stores to bring customers 
a truly multi-channel experience. 

(Read about BE FIT, Pages 14-15.)

Transform the Online Experience: 
Improve In-stock Position and 
Merchandising

Since its launch in September, 
our online shopping site has greatly 
improved. The average order during 
the holiday season was $269, a $14 
increase over 2013. Customer service 
levels have vastly improved, and we’re 
implementing analytics to give us a clear 
picture of customers’ wants and needs. 
Grow the Express: Fueling Vehicles 
and Customers 

Express stores are a convenient way 
for customers to refuel their vehicles 
and themselves. To provide customers 
with a better experience at the pump, 
we’ve hired two fuel experts to help us 
be more competitive. 

Inside the Express, we continue 
to implement fresher products, 
sandwiches and salads to offer Soldiers 
and Airmen better BE FIT options when 
they’re eating on the go. Millennials—
consumers 18 to 34—are choosing 
convenience stores as a destination for 
food, both for price and quality. Our 
initiatives are designed to succeed on 
both counts.

Strengthen Loyalty Program: 
Revitalize Military Star® branding

The Military Star® card offers our 
customers low interest rates. The card 
is one way the Exchange improves the 
lives of Soldiers and Airmen through 
our products and services. 

When a customer uses the card, 
the Exchange avoids the merchant 
swipe fee. Last year, the card saved the 
Exchange more than $20 million.  

In the fall, we challenged the stores 
to increase the number of Military 
Star® applications during the holiday 
season. Store associates stepped up to 
the challenge—they processed more 

than 12,000 applications. Well done!
In July, the Exchange will celebrate 

120 years. During those 120 years, our 
customers have changed a lot, and so 
has the Exchange. 

Exchange associates have witnessed 
120 springs. Initiatives underway 
for 2015 are designed to ensure the 
Exchange is prepared to experience 
many more springs to come. 

2014 was a terrific year for the 
Exchange; I look forward to us together 
making 2015 equally successful. 

The BE FIT experience center at JB 
San Antonio’s Randolph AFB, Texas.

Initiatives underway for 2015 are 
designed to ensure the Exchange is 

prepared to experience many  
more springs to come. 

mailto:exchangepost%40aafes.com?subject=
http://www.shopmyexchange.com


winding down, the new smaller 
footprint in Europe and the explosion 
of online shopping, the Exchange has 
entered new times. It will require new, 
innovative ideas to serve our customers.

  The Exchange will need innovative 
leaders to guide it through the choppy 
waters ahead of us.

Energy

In the many definitions of leadership, 
one term stands out for succinctly 
describing the challenge facing 
leaders—energy. 

“Leadership is about managing 
energy, first in yourself and then in 
those around you.” Leaders find their 
energy in their dissatisfaction with 
today and recognition it can be better.  
Dissatisfaction can fuel a person to find 
a better way for tomorrow.  

Out of dissatisfaction can come the 
solutions for tomorrow.

Influence

With a solution in hand, some think 
the leader’s job is now telling people 
what to do. That is compulsion.

February was Black History Month.  
When Dr. Martin Luther King stood 
on the steps of the Lincoln Memorial, 
he described his dream of a better 
tomorrow, a dream that others found 
appealing. Dr. King invited people to 

join his journey, and people joined by 
choice. His ability to influence created 
energy in others.

Becoming a better leader

You may be asking yourself, “What 
can I do to be a better leader?”

As you can see from above, 
leadership is social interaction. Kent 
Thiry, CEO of DaVita, told a class of MBA 
students at Stanford University that 
leadership is a human skill: If you want 
to be better leader, learn to be a better 
person. 

In those words lies a path for each of 
us to become better leaders.  

A journey to a better tomorrow

Leaders succeed because of their 
ability to influence others and invite 
others to join them on a journey to a 
better tomorrow.  

In our case, that means serving 
customers better, and making their lives 
better with the goods and services we 
offer.  

One of the Exchange’s strategic 
priorities is to “inspire and build 
future leaders.” What does it 

mean to be a leader? What can I do to 
become a better leader?

Leadership is one of the most 
observed of human activities, yet there 
is little agreement on its definition.  
Nonetheless, in the hundreds of 
definitions, there are some common 
elements: change, energy, influence and 
social interaction.

Change

First and foremost, leadership is 
about affecting change. Without change, 
leadership is not present.

Managers and leaders are different.  
Managers are focused on today, for 
example, improving team efficiency and 
in-commission rates, lowering costs, 
improving in-stock rates. These are 
important tasks to meet our customers’ 
expectations.  

Leaders look at the challenges of 
today, the opportunities of tomorrow 
and advocate new courses.  

This year, the Exchange celebrates 
its 120th anniversary. During those 
120 years, the Exchange has served 
customers in World War II, the Korean 
War, Vietnam and Operation Desert 
Storm, to name a few.  

The Exchange has been fortunate to 
have leaders to guide us successfully 
from sutlers’ tents on the American 
prairie to supermalls at Ramstein AB, 
Kadena AB and Fort Bliss. 

With contingency operations 

EXCHANGE NEWS | President and Chief Operating Officer Mike Howard
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What does it mean to be a leader?
Leadership has several common elements

Leaders look at the challenges 
of today, the opportunities of 

tomorrow and advocate  
new courses.

Leadership  is a human skill: If you 
want to be a better leader, learn to 

be a better person.

– Kent Thiry, CEO, DaVita

The Exchange has been fortunate to have 
leaders to guide us successfully from sutlers’ 
tents on the American prairie to supermalls at 
Ramstein AB, Kadena AB and Fort Bliss.
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With the swipe of a finger, your 
customers can connect with their 

Exchange in a new and exciting way.
The Exchange Extra app gives 

shoppers quick access to promotions, 
contests, 

coupons, 
products 
and more.

For 
instance, 
the “BE FIT” 

button 
features 

information about workouts and 
healthy recipes to help them with their 
fitness goals. (Read about the BE FIT 
program, Pages 14–15.)

What’s more, customers can hover 
their smartphones over certain 
images in Exchange specialty catalogs 
and on in–store signs for even more 
information. Colorful Extra labels 
identify what pages and signs are tied to 
digital content.

Customers can find the app at the 
App Store for Apple products or Google 
Play for Android devices.

Tax time is 
here. The 

Exchange’s  
H&R Block 
professionals are 
trained in the 
unique tax issues 
facing those customers in the armed 
forces. 

H&R Block is the Exchange’s 
preferred provider based on the 
company’s commitment to quality, 
service and value for service 
members. Thousands of seasonal 
and part–time associates, including 
military spouses, work as H&R tax 
professionals. H&R Block offers 
seminars that help military members 
and families maximize tax returns. 

Refer customers to H&R Block 
signs at main stores, Expresses and 
customer service departments.

Let our H&R Block 
concession do their 
taxes—and yours, too

Becoming a part of Exchange history
Dallas HQ — Deputy Director Maj. Gen. Joseph Ward, right, talks with his 
successor, Mike Immler, at the general’s Jan. 29 retirement ceremony. Maj. 
Gen. Ward is the last deputy director from the military; Immler, who will 
continue to oversee the Strategic Planning & Partnerships Directorate, is 
the first civilian to hold the position. By Mark Matthews

The annual Patriot Family Easter Egg 
Hunt contest begins March 6.

To play, customers will need to visit 
the Exchange, collect “Easter Egg Hunt” 
clues and post correct answers on the 
contest tab of the official Exchange 
Facebook page. 

Clue maps will be available in the 
stores or can be downloaded here. 

For complete rules and instructions, 
go here. 

Tell your  
customers 
the good 
news!

•  New Exchange Extra app
•  Exciting Easter egg hunt
•  H&R Block

Learn about the 
Exchange Extra app 
so you can show 
your customers 

how to enhance their shopping 
experiences. 

Helpful 
Tip!

http://store.apple.com/us
https://play.google.com/store/apps?hl=en
https://play.google.com/store/apps?hl=en
https://www.facebook.com/AAFES.BX.PX
http://h2.aafes.com/sites/11/SCC/SO/PF/default.aspx?RootFolder=%2fsites%2f11%2fSCC%2fSO%2fPF%2fDocuments%2fPatriot%20Family%20Contests%2f2015%2fEaster%20Egg%20In%20Store%20Hunt%20Contest&FolderCTID=&View=%7b65FFF954%2dE8F1%2d4FAA%2d910B%2d7F92C80CD16F%7d
https://www.shopmyexchange.com/patriot-family/contests


As we continue to improve our 
customers’ experiences, sales and 

average ticket will also increase.
We want our associates do fabulous 

jobs taking care of and engaging with 
customers so that 2015 is- just as 
successful.

9 ways to sell while enhancing the 
customer experience

1. Know your product. Educating 
yourself about the product you sell 
is essential. Stay abreast of updates 
and know a few pros and cons of 
the items.  

2. Be engaging, not suffocating. 
There is nothing worse than having 
a sales associate hover over a 
customer. However, being friendly 
and engaging is mandatory. Strike 
a balance between making your 
presence known and giving the 
customer a little space.  

3. Ask customers about their needs 
and wants. This relieves the 
pressure of selling and being sold to, 
while enhancing trust. Remove the 
possibility of just pushing “stuff.”  

4. Avoid the oldest question in the 
book, “May I help you?” Nine 
times out of 10, the response will 
be “No, I’m just looking.” You’ve just 
blown your chance of engaging.  
Give them time to browse, then 
comment or ask about the items 
that interest them.   

5. Show genuine excitement about 
your merchandise. Customers 
are more likely to believe in your 
product if you do. Top associates 
show genuine care about the 
products and nature of the business.

6. Use finesse when selling add-
ons. Suggest add-on items while 
a customer is committing to the 
primary item. Put a personal 

touch on the conversation and 
engage with style. For example, 
“Don’t forget your memory card.  
I remember my first camera 
purchase: It wouldn’t even work 
when I got home because I didn’t 
know it required a card.”   

7. Create the visual. Display what 
people actually want, not what 
you want to get rid of. Customers 
are attracted to what’s new and 
exciting—and tend to visit often 
just to see what’s new.

8. Look the part. Customers are 
more likely to engage when we are 
groomed for the role.

9. Offer alternatives to seal the deal. 
Closing the sale, naturally, is really 

EXCHANGE NEWS | News You Can Use
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Solution selling: more than just items in 
a basket; it’s the customer experience

important. No one wants to come 
back when you get the product in 
stock. Most times, the customer will 
buy the items from a competitor.

If we don’t have the product in the 
store, access shopmyexchange.com and 
walk the customer through the entire 
process to checkout.

March/April: Camera Selling Solutions

Customers want more than just 
cameras; they hope to capture memories 
they can share with family and friends. 

To highlight 
the top solution 
sellers each 
month, main 
stores and their 
associates with 
the highest 
percentage 
increases of add-
ons will receive:

• Special monetary and coin 
recognition from President and 
Chief Operating Officer Mike 
Howard

• Recognition in the Exchange Post
• Callouts in the next Solution Selling 

release

What every camera buyer needs

The solution items for cameras are:

For the contest, read “Tips for 
Improving the Camera-Buying 
Experience.”

Good luck!  You may see your name 
in the Exchange Post!

If customers don’t compromise on 
the camera, how can we compromise  

on their experiences?

• Cases
• Lens
• Tripods
• Memory 

cards
• Filters

• Hoods
• Batteries
• Exchange 

Protection 
Plans

The key to successful  
solution selling is to ask  

every customer, every time.

If we don’t have 
the product in 

the store, access 
shopmyexchange.

com and walk the 
customer through 
the entire process 

to checkout.

http://www.shopmyexchange.com
http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/Tips%20for%20Improving%20the%20Camera-Buying%20Experience.pdf
http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/Tips%20for%20Improving%20the%20Camera-Buying%20Experience.pdf
http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/Tips%20for%20Improving%20the%20Camera-Buying%20Experience.pdf
http://h2.aafes.com/sites/14/HARDLINES/EPP/Shared%20Documents/PDF%20of%20Brochure/MLT077_BROmixSR_nwen_FINAL_FPO.pdf
http://h2.aafes.com/sites/14/HARDLINES/EPP/Shared%20Documents/PDF%20of%20Brochure/MLT077_BROmixSR_nwen_FINAL_FPO.pdf
http://h2.aafes.com/sites/14/HARDLINES/EPP/Shared%20Documents/PDF%20of%20Brochure/MLT077_BROmixSR_nwen_FINAL_FPO.pdf
http://www.shopmyexchange.com
http://www.shopmyexchange.com


Suzanne Pease 
and John 
Northshield
Europe/Chievres 
AB, Belgium

Combat Support 
began buying 
products for our 

relocation readiness in 2014. We spent 
until this past Jan. 3 waiting for vacuum 
cleaners. We were only able to buy two. 
I cannot tell you of all the work Manager 
John Northshield, Suzanne Pease and 
others put in because our clients were 
waiting. They were unfailingly kind and 
responsible in their attitude. 

Yuma Kikuchi
Pacific/Camp Zama, Japan

I want to thank Yuma 
for giving my wallet 
to customer service 
after I left it at her 
register. I tried to find 
my wallet and retraced 

my steps back to the Exchange, where 
Yuma notified me that my wallet was 
in customer service. I had no money in 
the wallet, but had ID, credit cards and 
personal items. 

Yuma ensured that someone else 
didn’t end up with my valuables that 
night. Thank you, Yuma!

Click here to see all the Thanks 
awards and anniversaries. 

Christine Blakemore
Western Region/
Travis AFB, Calif.

I recently went to the 
Military Clothing store 
because I was going to 
a Non-Commissioned 

Officers Association gathering on Jan. 
5. The sales person, Christine, was 
awesome! She was great with helping 
me try on all uniforms. She ensured 
they didn’t fit too big or small. She was 
also very friendly! Keep up the terrific 
work! With her help, I knew I was set 
for the event.  

Sandra Cummings
HQ/Exchange Credit 
Program call center

A customer said  
Sandra was patient and 
explained everything 
about his concerns. 

Another customer complimented 
Sandra on her excellent customer 
service. Sandra was patient, very 
courteous and professional, despite the 
customer having lots of questions. 

Yet another customer wanted us 
to know that Sandra was extremely 
knowledgeable about the account, 
processes and procedures. Sandra took 
care of all her questions and concerns. 

She was very kind and professional, 
which meant a lot to the customer after 
all that the customer and her family had 
been through.  

Renee Marie Anderson 
Eastern Region/
Fort Bragg, N.C.

I visited the 
PowerZone and was very 
fortunate to be greeted 
by Renee. I left feeling 

like I was a valued customer. Renee 
demonstrated quality customer service. 
She was attentive to my questions, 
patient with my lack of knowledge 
and well-equipped to suggest the right 
camera. She took time to call the other 
Exchange for items not available at her 
location and even recommended your 
website, shopmyexchange.com. Renee is 
a true asset to this Exchange.

Regina Germany
Central Region/
Fort Campbell, Ky.

A disabled customer 
on a scooter bought a 
large storage container. 
Somebody took the 

container to the cash register so Regina 
Germany could ring it up. She asked 
if she could get somebody to take the 
container to his car. When she couldn’t 
find anybody, she shut her cash drawer 
and took the container to the customer’s 
car as he rode the scooter beside her. 
After he got in his car, Regina took the 
scooter back to the store for him. It’s 
very unusual that somebody would do 
all that for a customer, and he sincerely 
appreciated it.  

EXTRAORDINARY CUSTOMER EXPERIENCES | Family Serving Family

Associates recognized for extraordinary service
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Recognizing the front lines: Calling out the top associates
These exemplary associates served customers, increased sales, boosted average ticket or served as leaders to others. They 

will receive special coins from President and Chief Operating Officer Mike Howard. Read more about them here. 

Eastern Region
Florinda Burger, MacDill 
AFB main store
Wilhelmina Moore, JB 
Langley-Eustis Popeyes
Tracy Clark, Tyndall AFB 
Services

Central Region
Jay Hamulic, Selfridge 
ANGB main store
Bradun Kitchen, Redstone 
Arsenal, Columbus AFB
Courtney McDonald, Fort 
Campbell Services

Western Region
Katie Olynick, Luke AFB, 
Yuma Proving Grounds
Jerome Melillo, Colorado 
Springs food court
Mahlee Logan, Beale AFB 
Services

Overseas/Pacific
Yun-Kil Cha, 
Yongsan main store
Jimmy Johnson, 
Camp Hansen food 
court
An, Chan-ho, Korean 
North Services

Overseas/Europe
Mychella Daily, 
Spangdahlem AB
Steve Williams, 
Wiesbaden food 
court
Silke Hofmann, 
Grafenwoehr 
Services

http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/AssociateAWARDS.pdf
http://www.shopmyexchange.com


Did you know the Exchange 
operates almost 26,000 vending 
machines in 1,000-plus locations 

around the world? Did you know these 
machines brought in more than $57 
million in sales and nearly $19 million in 
earnings in 2014 through December 14?

 Vending has come a long way from 
the days of dispensing gumballs and 
cigarettes. 

Operated by concessionaires or the 
Exchange, vending machines dispense 
products ranging from consumables 
to services, providing customers yet 
another shopping channel in a fast-paced 
world where convenience is king.
Shifting demands

While beverages and snacks comprise 
the largest vending categories, demand 
is shifting to energy drinks, tea, water 
and healthy alternatives. The Exchange’s 
healthful vending category has grown 
by 70 percent in CONUS compared to 
the previous year. 

The Exchange’s healthful vending 
aligns with the Department of Defense’s 
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EXCHANGE NEWS | News from the Directorates

funfact: now that is some rebate check!

$966,846
That’s the rebate the Exchange received recently from Jack Link’s for growing 
sales of its meat snacks by 3.5 percent to nearly $22 million. The money will go 
to the Exchange’s bottom line.

Pictured in front, from left are Chief Merchandising Officer Ana 
Middleton; Patty Dinsmore, replenishment allocation specialist; 
Denise Cox, merchandise and inventory planning manager; 
Terry Jones, Jack Link’s director of military sales; and Buyer 
Randy Demster. Second row from left: Todd Anderson, planning, 
allocation and replenishment manager; Donte Jordan, assistant 
client business manager for Overseas Service Corp.; and David 
Arens, division merchandise manager.  Photo by Julie Mitchell

Services, Food & Fuel Directorate

Today’s vending: 
more than  
just gumballs

Dallas HQ — Senior Vice President 
Trini Saucedo, center, and Services’ 
Bill Williams and Denise Gumbert at 
HQ’s Redbox DVD machine.

Healthy Base Initiative and the 
Exchange’s BE FIT. 

Fifteen percent of consumables in 
Exchange vending machines are required 
to meet FitPick nutrition guidelines.

Redbox, ProActive, electronics

Other products also are taking off. 
Sales from 187 Redbox DVD machines in 
CONUS have risen by 230 percent over 
the previous year to 180,000 rentals 
a month. ProActive skin products and 
electronic accessories remain popular.

In 2015, strategies include expanding 
EZ Rack Builder kiosks, which build 
medals and ribbon racks to military 
regulations. The Exchange Services team 
continues to look for energy-efficient 
machines, such as “ecoATMs” at 13 
locations to recycle mobile devices for 
cash. 

#ExchangeServices

‘Because of You’ honors 
troops with great prizes 

The Exchange is hosting a yearlong 
“Because of You” program to 

recognize the service and sacrifice of 
troops and their families. 

The program, which launched in 
January, has awarded $29,000 in gift 
cards through an essay contest and 
drawing. More giveaways are planned 
throughout 2015. 

From March 13-31, shoppers can 
enter here to win an $18,000 home 
makeover by Ashley Furniture, Serta 
and Cuisinart. Information about 
giveaways is included in monthly 
inserts into weekly sales tabloid. The 
inserts include special dates, stories 
and photos about the Exchange. 

Authorized customers can enter 
each contest here. 

http://www.militaryonesource.mil/12038/MOS/Factsheets/HBI-Factsheet.pdf
http://www.fitpick.org/nutctr/
www.shopmyexchange.com/BecauseOfYou
http://www.shopmyexchange.com/BecauseOfYou


The inspection also recommended 
that the Exchange improve online 
shopping, which served as a catalyst for  
redesigning and making other major 
changes to shopmyexchange.com. 

Now on par with other major 
retail websites, the new, sleeker 

shopmyexchange.
com debuted this 
past September.

What will the 
inspection yield?

The IG’s office 
expects the 2016 
inspection to yield  
improvements 

over 2012 because directorates use 
the self–assessment program to better 
analyze the cause of problems and 
correct them. 

Associates should know that the 
inspection is a great opportunity to 
show an external agency how well 
they do their jobs and how an external 
inspection can help the organization 
continue to improve.

Contact the IG team 
with questions or 
concerns via the 
hotline, (800) 527–
6789 or hotline@aafes.
com.  Stephen Groll is 
the Exchange’s senior 
inspector general.

FunFact: Women’s History Month

64%
That’s the 
percentage of the 
Exchange’s total 
workforce who 
are women.

They work at all levels of 
the organization: executive 
vice presidents, senior vice 
presidents, vice presidents, area 
managers, general managers, 
store managers and sales 
associates. 

Two women have also served as 
Exchange commander and three 
as deputy commander. Click here 
to see more.

March is Women’s History Month. 
Check out the POWER portal,  
representing the Exchange’s 
federal women’s employee 
resource group.

EXCHANGE NEWS | News You Can Use
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By Stephen Groll

Last month’s visits by the Army’s 
inspector general and Air Force 

Inspection Agency served as gentle 
reminders that the big joint inspection, 
which occurs every four years, is just 
around the corner.  

The individual visits from the Army 
and Air Force in February were fact–
finding missions to get ready for the 
joint inspection. 

‘Assistance visits’

Between now and 2016, the 
Exchange’s IG team will conduct 
“assistance visits” to directorates and 
select stores to:

• Review corrective actions to 
resolve deficiencies from the last 
joint inspection in 2012.

• Ensure 
the self–
assessment 
program is 
being used 
optimally.

• Answer any 
questions 
prior to the 
2016 inspection.  

Because these visits do not require 
formal documentation, the Exchange’s 
IG staff can focus on solving problems 
rather than collecting data for a report.

Directorate managers are key 
benefactors of the IG’s expertise. 
Solutions are usually mutual ones that 
yield the best results for the process 
owners, directorates and ultimately, the 
Exchange.

Inspectors: improve online shopping

The 2012 inspection resulted in 
about 60 recommendations, from 
reducing the number of flyers at the 
stores to improving procedures over 
certain operations.

Let’s get ready for the Army and 
Air Force inspectors general

Exchange wins top 
diversity award

Diversity Journal has named the 
Exchange as a top leader for 

advancing diversity and inclusion in 
the workplace.

The Exchange was one of 19 large 
organizations to receive Diversity 
Leader Awards for 2015 for employee 
and community engagement, 
advancement opportunities and other 
factors.

“A diverse workforce allows the 
Exchange to better carry out its 
mission of serving military members 
and their families,” said Maria 
Smith, vice president of the Equal 
Employment Opportunity, Diversity 
and Inclusion office. 

The Exchange and other winners 
were featured in the magazine’s 
November/December 2014 issue.

Associates should know that the 
inspection is a great opportunity 
to show an external agency how 

well they do their jobs and how an 
external inspection can help the 

organization continue to improve.

http://www.aafes.com
mailto:hotline@aafes.com
mailto:hotline@aafes.com
http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/WomenCommanders_at_AAFES.pdf
http://h2.aafes.com/sites/2/00/fwep/default.aspx
http://www.daig.pentagon.mil/
http://www.daig.pentagon.mil/
http://www.af.mil/AboutUs/FactSheets/Display/tabid/224/Article/104564/air-force-inspection-agency.aspx
http://www.af.mil/AboutUs/FactSheets/Display/tabid/224/Article/104564/air-force-inspection-agency.aspx
http://www.diversityjournal.com/diversity-leader-awards-2015/
http://www.diversityjournal.com/diversity-leader-awards-2015/
http://www.diversityjournal.com/november-december-2014/ 
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How well do you know the installations we support? 
This month, get to know the mission and unique customers 
at Fort Carson, Colo., and Mountain Home AFB, Idaho
Fort Carson — “Best Hometown in the Army and Home of America's Best”
Named in honor of the legendary Christopher "Kit" Carson, who explored much of the West in the 1800s.

Created in 1942, Fort Carson 
is a relatively young Army 
installation, but has been home to 

nine different divisions.
Currently, Fort Carson is home to the 

4th Infantry Division and 10th U.S. Army 
Special Operations Group.

The 4th assaulted the northern 
coast of German-held France during the 
Normandy invasion, landing on Utah 
beach. Members were the first “surface-
borne” Soldiers to arrive.

During World War II, more than 

On D-Day (the Allied landings 
of France), the 366th Fighter 
Wing flew fighter sweeps over 

the Normandy beaches. The 366th was 
the first fighter unit to move to France 
to support Allied armies as they fought 
across the country.

During the Vietnam War, 366th pilots 
missed opportunities to down enemy 
aircraft due to a lack of short-range 

firing capabilities. After 20-millimeter 
gatling gun pods were mounted to F-4Cs, 
pilots had scored four MiG aircraft kills 
in less than a month, earning 366th the 
nickname "Gunfighters."

Capt. Lance Sijan, (above), a 366th 
pilot shot down in Vietnam in 1967, 
was posthumously awarded the Medal 
of Honor for his actions as a prisoner of 
war.

Mountain Home AFB — “Home of the Gunfighters”
Mountain Home AFB’s primary mission is to provide air power and combat support capabilities to respond 
to and sustain worldwide contingency operations.

Family Serving Family

477 associates; 56 percent are military spouses and family members. 
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122 associates; 52 percent are military 
spouses, family members or veterans. 
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Family Serving Family

100,000 Soldiers trained at Fort 
Carson. Along with three other infantry 
divisions, more than 125 units were 
activated at Fort Carson, and more than 
100 others were transferred from other 

installations. In 1983, to support troop 
readiness at Fort Carson, the 235,000-
acre Pinon Canyon Maneuver Site was 
purchased for large force-on-force 
maneuver training.

http://www.carson.army.mil/
http://www.carson.army.mil/4id/
http://www.globalsecurity.org/military/agency/army/10sfg.htm
http://www.globalsecurity.org/military/agency/army/10sfg.htm
http://www.army.mil/d-day/
http://www.mountainhome.af.mil/library/factsheets/factsheet.asp%3Fid=4366
http://www.mountainhome.af.mil/library/factsheets/factsheet.asp%3Fid=4366
http://www.mountainhome.af.mil/


By Kimmy Talley and Kristina Saldaña

Helping pay-band associates 
understand performance 
management is a key focus of 

the HR Directorate.
Throughout the year, HR will 

communicate about different phases 
of performance management, and 
associates’ roles and responsibilities.

Right now, let’s look at goals and 
performance evaluations.

GOALS—Why should we calibrate 
goals? Consistency.

Goal calibration combines ensuring 
goals are SMART, aligned, and that they 
are written at the correct difficulty level. 

We would not want a person’s 
exceptional goal to be written at the 
same level of difficulty as another’s 
expected goal.

When scoring accomplishments of 
these goals, it would be unfair to award 
a higher score to a goal that required the 
same effort as a goal that only received a 
moderate score, and vice versa. 

PERFORMANCE EVALUATIONS (PERs) 
—Why calibrate performance?

Calibration helps prepare our 
supervisors to fairly evaluate their 
associates’ performances on a level 
playing field. This is an important 
stage in the process because it directly 
connects to the strategic priority, “Link 
performance to priorities and reward 
success accordingly.”

EXCHANGE NEWS | News You Can Use
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HR Directorate

Why is performance management so important?

FunFact: Becoming a Leader
Turn to Page 3 to see what President and Chief 
Operating Officer Mike Howard says are the 
characteristics of good leaders and how we 
can become better leaders.

Going beyond the limits

By differentiating performance, not 
only are we establishing what it means 
to meet expectations, but we are also 
identifying those associates who go 

above and beyond. In doing so, we 
can recognize those associates who 
consistently go beyond the limits of 
their normal job responsibilities.

❛Link performance to priorities and  
reward success accordingly❜ is one of the  

Exchange’s strategic priorities.
#ExchangePriorities

By differentiating performance, 
not only are we establishing what it 
means to meet expectations, but we 
are also identifying those who go 
above and beyond. 

❛When it is obvious that the goals 
cannot be reached, don’t adjust the 
goals, adjust the action steps.❜

–Confucius

S pecific

Measurable

A ctionable

R elated

T ime-Based

Set ‘Smart’ Goals:



JB Elmendorf, Alaska — $11.99 may not seem like 
much in the grand scheme of things, but $11.99 here, 
$11.99 there and a few more $11.99s, and soon you’re 
talking big losses. Associate Catherine Davis, left, saw 
an infant playing with a Minnie Mouse toy that still had 
the $11.99 price tag although the mother had already 
gone through checkout. Davis pointed out the toy to the 
mom, who promptly paid for the item.

LOSS PREVENTION & SAFETY | Protecting Earnings and Life

Caught . . . doing the right thing! Taking safety and loss prevention to heart
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5 ways to keep  
poisons at bay

March 15–21 is National Poison 
Prevention Week. The year’s theme 

is “Children Act Fast, So Do Poisons.”
Here are 5 ways to keep safe:

Store household chemicals and 
products in original containers 
with original labels. 

Never store chemicals and 
products in bottles or cups that 
somebody could mistake for a 
drink.

Keep medicines and vitamins out 
of youngsters’ sight.

Close cleaning and laundry 
containers immediately after use 
and store out of children’s reach. 

Follow medication instructions. 
Call your doctor or poison help 
number at (800) 222–1222 for 
questions. 

For more information, visit the Poison 
Prevention website.

Certificates of appreciation are 
presented to runners–up in the Loss 
Prevention Directorate’s Exchange 
Safety Motto Contest. They are: top, left, 
Misty Havens of Luke AFB, Ariz., with 
GM Pete Alaniz; top, right; Melanie 
Hopper of Offutt AFB, Neb., with 
Managers Daniel Wise and Stephanie 
Burns; left, Visual Merchandiser Sarah 
Salsberry, right, of Mountain Home 
AFB, Idaho, with GM Bonnie Lindahl.

Out of 709 entries, the one submitted 
by Justin Williams, a safety and 
security assistant at Baumholder, 
Germany, took the big prize: a $100 gift 
card. See the logo at left. His picture 
was not available.

KMCC, Germany — We value each 
of our customers, so when Customer 
Service Associates Alicia Kohn and Erika 
Rogers stepped in to help a shopper in 
distress, they were rewarded. The pair 
received LP recognition after they did 
the right thing by responding quickly to 
help a customer who had fallen ill.

Fort Polk, La. — LP Associate 
Faaniniva Luafalemana, right, was 
caught doing the right thing when she 
brought in a local Girl Scout troop and 
parents for community awareness 
training about how retail theft affects 
their lives and military community. Her 
program is similar to those conducted 
by LP associates at Exchanges around 
the world to reduce youth shoplifting.

1

2

3

4

5

http://www.poisonprevention.org/poison.htm
http://www.poisonprevention.org/poison.htm
http://www.poisonprevention.org/


The 401(k) plan also offers Lifecycle 
Funds (Fidelity Freedom K funds), 
which can provide a professionally 
managed portfolio with one simple 
investment choice. 

What happens if I need my money in 
an emergency?
A. The IRS governs 401(k)s. You will 
have limited access to your account 
before retirement. The IRS does allow 
hardship withdrawals and loans for 
certain purposes, but you may have to 
pay taxes and penalties.

What happens if I leave the 
Exchange?
A. You generally have these options:

• Leave your money in the plan for 
retirement.

• Roll your money over to another 
eligible employer retirement plan.

• Roll the money over to an IRA.
• Take a full or partial withdrawal 

in cash. You will pay taxes and 
penalties if you take this option.

#ExchangeBenefits

YOU AND YOUR BENEFITS | Keeping Healthy & Happy
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AAFES Federal Credit Union

Thinking about putting your 
house on the market? What will 
make your house attractive to 

potential buyers?

Read “These 7 
Features Help Sell Your 
Home.”

Understanding the 
new pharmacy costs

Because of rapidly increasing 
drug costs, the NAF Health 

Benefits Program ph00armacy plan 
under Aetna added a 
fourth tier this year 
to cover speciality 
prescription 
medications.

Incredibly expensive specialty 
medications are generally injectables 
that require special shipping and 
handling, such as refrigeration. 

In addition to a new tier, it’s 
also the first time since 2009 that 
pharmacy co-pays and coinsurance 
have changed. 

How much you pay for a drug 
depends on the type.

 The tiers are:
• One. $10 co-pay for generic 

drugs.
• Two. Co-pay went from $20 

to $35 for brand names on the 
preferred drug list.

• Three. You pay 35 percent. 
Per-prescription minimum went 
from $35 to $60; maximum from 
$100 to $125.

• Four. Specialty pharmacy. 
The percentage you pay will 
be 40 percent, with a $60 
minimum and $125 maximum. 
Aetna Specialty Pharmacy fills 
prescriptions for specialty drugs.

Talk to your physician about your 
options to minimize your cost. Always 
use less expensive generics, if possible.

Aetna members can estimate drug 
costs by clicking here. Log into Aetna 
Navigator, select “Aetna Pharmacy,” 
then “Get Drug Prices.”

Learn more about Aetna’s Pharmacy 
Plan Drug List and up-to-date preferred 
drug, pre-certification or quantity 
limits here. Go to the drop down for 
Aetna Commercial Formulary and 
select 2015 Aetna Commercial Four 
Tier Open Formulary (Self Insured).

Questions about your 401(k)? 
Your answers are here
What is a 401(k) Savings Plan?

A. It’s an employee benefit plan to help 
you save for retirement. You choose 
how much to save; and how and where 
within plan options to invest it. You 
don’t pay taxes on your contributions 
until you withdraw money after 
retirement. 

The Exchange has a pension plan. Do 
I still need a 401(k)?
A. Unlike previous generations, people 
are living longer, healthier, more 
active retirement years. To maintain 
your pre-retirement lifestyle, your 
retirement plan, Social Security, 
personal savings and even part-time 
work may not be enough. Your 401(k) 
is essential. 

Why is a 401(k) better than saving 
on my own?
A.  Here’s why: 

• Deferred taxes. The amount you 
save in your account each year 
comes out of your paycheck before 
taxes. You don’t pay taxes on your 
savings—and any earnings on 
your savings—until you make 
withdrawals. At that point, you may 
be in a lower tax bracket.  

• Compounded growth potential. 
Any earnings go back into your 
account, where they can produce 
more earnings. The longer you 
keep money in your account, the 
more the earnings. Long-term 
compounding can be remarkable, 
but the value of your investment 
will fluctuate over time and you 
may gain or lose money.

How do I choose the right 
investments?
A. Fidelity, which administers the 
401(k) plan, provides guidance to help 
you understand investment options 
and determine investment strategy. 

http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/These%207%20Features%20Help%20Sell%20Your%20Home.pdf
http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/These%207%20Features%20Help%20Sell%20Your%20Home.pdf
http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/These%207%20Features%20Help%20Sell%20Your%20Home.pdf
http://www.aetna.com
www.aetna.com/formulary
https://nb.fidelity.com/public/nb/401k/home
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Find these and other Gerber 
products at your Exchange and 
online at shopmyexchange.com

s Intensify National Brands

ALWAYS IN THE MOMENT
INTRODUCING THE MOMENT CLEANING KIT
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BE FIT: Supporting mission-ready troops with ‘better for you’ options
For the Department of Defense’s military and civilian 

workforce, better health, better nutrition and less 
obesity are important so that troops always remain 
mission-ready.

With that objective in mind, DoD leaders are investing more 
than $3 million into their Healthy Base Initiative this year. The 
Exchange is helping maximize their investment by expanding 
the BE FIT fitness program in the main stores, Expresses, food 
courts and online.

Sales of BE FIT products are expected to top $2 million this 
year alone.

The BE FIT 
website provides 
written and video 
content focusing 
on fitness, 
nutrition and 
healthy lifestyle. 
BE FIT tabloids in main stores, Expresses and food courts 
will continue to include health, wellness and fitness articles; 
healthy recipes; and discounts for fitness equipment and other 
merchandise.

At the Exchange

Keeping with the Exchange strategic priorities “Reposition 
the Main Store” and “Intensify National Brands,” BE FIT 

departments will move to prime positions for shoppers looking 
for Adidas, Nike, Reebok, Under Armour and other national 
fitness brands. 

Customers can shop for 51 sports-specific training aids, 
from kettlebells to name-brand workout clothes, also available 
online at shopmyexchange.com. 

Eleven more toning wheels, push-up stands, exercise balls 
and resistance bands will get added to the mix this fall. 

“We identified growth categories in fitness products,” 
said Robert Dunnaway, Exchange sporting-goods buyer. “We 
determined that we could offer our customers lower prices 
than what was currently available to them with as good or 
better product quality.”

The Food Court

The burger segment has plummeted since 2007 from 
40 percent to 28 percent of total Exchange restaurant 

operations as customers have sought healthier options.
On “Salad Wednesdays,” customers get $2 off salads priced $4 

or more. The Exchange also has opened more than 100 Subway 
restaurants. Subway is the first restaurant to earn the American 
Heart Association’s check for heart-healthy meals.

In 2014, Boston Market restaurants opened at Fort Bliss, 
Texas, and Fort Meade, Md., with more than 100 different meals 
totaling 550 calories or less. In December, Popeyes launched 
Exchange-exclusive, 300-calorie salads. A new smaller side salad 
is only 25 calories. Popeyes also offers its Louisiana Live Well 
menu with 20 items, all 350 calories or less.  

Burger King’s Build-a-Meal program reveals nutrition facts 
for each item. Diners also can substitute fries for side salads for 
the same price.

http://www.militaryonesource.mil/12038/MOS/Factsheets/HBI-Factsheet.pdf
https://www.shopmyexchange.com/be-fit
https://www.shopmyexchange.com/be-fit
http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/Copy%20of%20Be%20Fit%20Item%20List%2026%20Sept%202014.pdf
http://www.shopmyexchange.com
http://www.heart.org/HEARTORG/GettingHealthy/NutritionCenter/DiningOut/Heart-Check-Certified-Meals-Foodservice_UCM_441076_Article.jsp
http://www.heart.org/HEARTORG/GettingHealthy/NutritionCenter/DiningOut/Heart-Check-Certified-Meals-Foodservice_UCM_441076_Article.jsp
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funfact: Bananas are top choice
In 2014, more bananas were sold at the 
Expresses than Snickers bars—nearly 2.3 
million versus 905,000 Snickers.

BE FIT: Supporting mission-ready troops with ‘better for you’ options
❛The Exchange is committed to motivating our customers to stay 
fit and providing them with the tools to do so.❜

– Jami Clayman,  
BE FIT program manager

March is National Nutrition Month. Healthy 
eating is possible when you’re on the go. When 
reaching for a healthy snack at your Express, 
do you choose:

What Do You Snack on?

1. Fresh fruit
2. Fig Newtons
3. String cheese
4. Nuts/Pistachios
5. Nutri-Grain Bar
6. Other

Click here to give your  
answers. 

The Express

At the Express, island coolers are stocked with salads less 
than 300 calories; chilled fruit cups; oatmeal; and bananas, 

apples, oranges and other fruit. Shoppers can also choose meal-
replacement options, such as PowerBar, Clif Bar and others. 
The initiative is part of the Exchange’s strategic priority, “Grow 
the Express.” 

“Grab-and-go meals are important because many of our 
shoppers don’t have kitchens,” said Jennifer Jordan, senior policy 
program manager in Consumables. “They live in dorms and only 
have access to a refrigerator, microwave and/or coffeemaker.”

In 100 Expresses, information cards like the one above 
highlight healthier options. On-the-go shoppers can scan the 
cards with the Exchange Extra app on their smartphones for 
nutrition info. Using the app, they also can find money-saving 
discounts, workout challenges and fitness motivation.

A new BE FIT TV channel on EXTV features the latest fitness gear and gadgets and fitness motivators.
“The Exchange understands the importance that health and nutrition play in the lives of Soldiers and Airmen, 

which is why we actively support the Healthy Base Initiative,” said Jami Clayman, BE FIT program manager. 
Read about the major BE FIT initiatives and tell all your customers about the products they can find to help them 

get and stay in shape.

http://h2.aafes.com/sites/3/5/Lists/Exchange%20Pulse%20Be%20Fit/overview.aspx


Operation Warfighter program,” Horton 
said. “As a team, we worked together 
to ensure the balance of medical and 
physical well–being. It’s crucial as 
service members transition back to 
active duty or civilian employment.

“It’s a win–win for both the service 
member and Exchange.”

More Warfighter interns in pipeline

Thus far, a handful of Operation 
Warfighter interns have completed 
Exchange internships in various jobs 
throughout the U.S., but more are in 
the pipeline, said HR Talent Manager 
Cynthia Horn.

“They’ve proven to be valuable 
additions to our team,” Horn said. 

Now, Jefferson said he knows where 
he wants to be after the Army . . . he plans 
to apply for Exchange job openings.

“It’s a way I can continue my service,” 
Jefferson said, “and that’s important to 
me.” 

EXCHANGE NEWS | News You Can Use
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Warfighter intern kept  
on trucking in Logistics
By Lisa Neidinger

Sgt. 1st Class Larry Jefferson is a 
veteran with 30 years of Army 
active and reserve service. 

Courtesy of Operation Warfighter, 
the non–commissioned officer is 
also a recent veteran of an Exchange 
internship.

Following his latest contingency 
deployments as a chaplain’s assistant, 
Army orders brought Jefferson to Fort 
Hood, Texas, for medical treatment for 
injuries to his knees and spine. While 
there, he learned about Operation 
Warfighter, a Department of Defense 
program allowing recovering service 
members to gain work experience 
through internships. 

Landing in Logistics

Jefferson applied to the Exchange, 
expecting his human resources and 
chapel backgrounds to land him in 
HR. Instead, his work in management 
operations brought him to the Logistics 
Directorate, where he completed his 
90–day internship in 2014.

“People never know how big the 
Exchange operation is,” Jefferson said. 
“When I was deployed, the shelves 
might be empty one day, but the next 
thing I knew, the shelves were full 
again. It’s rewarding to help make that 
happen.” 

A ‘battle buddy’

In Logistics, he helped the Exchange 
build the list of preferred vendors and 
switch to using more commercial fleets 
for moving merchandise.

Deborah Horton, a supervisory 
operations analyst, served as Jefferson’s 
“battle buddy,” guiding him and serving 
as conduit with his military command 
each week.

“The Soldier’s mental and physical 
health is very important to the 

Dallas HQ — Logistics Analyst 
Deborah Horton helps Operation 
Warfighter intern Sgt. 1st Class Larry 
Jefferson. Photo by Lisa Neidinger

❛As a team, we worked together to 
ensure the balance of medical and 
physical well–being.❜

– Deborah Horton,  
supervisory operations analyst, Logistics

FunFact: 

12,000!
That’s the 
number of 
Military Star® 
applications 

processed by Exchanges for the 
holiday-season contest.

Seventy-eight stores, led by 
MacDill AFB, Fla., exceeded their 
exceptional goals. Thirty-one 
stores, led by JB San Antonio’s 
Randolph AFB, exceeded their 
expected goals. See the list of the 
top stores.

Military Star® holiday 
contest results

March 31 is deadline

$40,000 in college 
scholarships up  
for grabs

The Exchange’s 
Retired Employees 

Association will award 
at least 12 scholarships 
worth $40,000 this year to high-
school seniors who have been 
accepted at accredited colleges.

The program benefits dependents 
of Exchange associates and assigned 
military personnel.

The deadline for applying is March 
31 for two scholarships worth $5,000 
each and 10 scholarships worth 
$3,000 each.

For information, including an 
application form, go to AREA’s 
website.

AREA leaders may award 
more scholarships depending on the 
number and quality of applications. 
Last year, 21 students won $53,500 in 
scholarships.

http://www.dhs.gov/operation-warfighter
http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/MilitaryStarHolidayContest.pdf
http://www.aafes.com/about-exchange/retired-employees-association/community-programs/scholarships.htm
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Find these and other Toshiba 
products at your Exchange and 
online at shopmyexchange.com

s Intensify National Brands



How stakeholder engagement 
saved this Exchange

So how did Laura Vogt–Leach and Jamie Phillips turn their losing 
store into a money–making establishment? First, they and General 
Manager Robin Ayling got local command on their 

side.

Ayling said that she and Vogt–Leach met with Wing 
Commander Col. Gary McCue and bluntly said that his 
installation was in jeopardy of losing its Exchange. He said he 
didn’t want to lose the facility, and was 100 percent behind 
whatever was suggested to keep the store running.

First, Col. McCue 
closed all unit snack 
bars, where troops would sell drinks 
and snacks to make extra money for 
their unit. He touted the Exchange at 
all meetings, basically saying, “Use it 
or lose it,” a message he also wrote in 
the base newspaper and on Facebook.

Ayling said keeping Col. McCue up–to–date on financials was critically important.
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AWARD WINNERS | Exemplary associates from around the world

Turning losses into gains
Mansfield ANGB, Ohio — Store Manager Laura Vogt–Leach and Associate 
Jamie Phillips receive Thanks awards from General Manager Robin Ayling and 
Central Region Vice President Anna Iosefo for turning around the store from 
two years of losses into a money–making operation in 2014. By Robin Ayling

Little Rock AFB, Ark. — HR Manager 
Brad Osborne receives a Combat Airlifter 
coin from Commander Col. Patrick 
Rhatigan for hiring the best associates to 
serve Airmen. By Michelle Pointer

❛The biggest takeaway from this is direct involvement between base 
command, store manager and GM, all working toward a common goal.❜

– Robin Ayling, general manager, Wright–Patterson AFB, Ohio,  
who supervises the Mansfield ANGB.

Col. Gary McCueQuick Look: Mansfield ANGB

FY 2012 loss       $3,938

FY 2013 loss       $6,457

FY 2014 gain*   $12,588
* – projected

MacDill AFB, Fla. — Eastern Region 
SVP Robert White, in light shirt, presents 
Subway gift cards to Wilbur Strother, 
Florinda Burger, Dang Lomwongphanich 
and Alvaro Valverde. Others getting cards 
included Valarie Wilson, Robert Osteen 
and Carmen Rivera. The seven associates 
were recognized for outstanding support 
and growth in Exchange Protection Plans 
and new Military Star® accounts.  
By Christina Oliver

Fort Buchanan, P.R. — Carmen 
Calderon, Yamille Negron and Amber 
Ekle receive Thanks awards for being 
tops at helping increase Military Star® 
apps by 52 percent. By Keola Chan

http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/AssociateAWARDS.pdf
http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/AssociateAWARDS.pdf
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AWARD WINNERS | Exemplary associates from around the world CENTRAL REGION | From the field

Fort Knox, Ky. — Student Anastasia 
Newsome receives a $2,000 gift card 
from Manager Neal Smart in the You 
Made the Grade academic competition. 
By Neal Smart

Fort Sill, Okla. — Fort Sill Manager 
Brian Sonntag presents a lucky and 
valued Soldier with a prize after 
participating in the Spin the Wheel 
contest. By Troy Watts

Tinker AFB, Okla. — Master Sgt. 
James Cowins reclines in a chair he won 
during a giveaway. Budweiser ‘s Evan 
Churchwell and the Express’ Carolyn 
Hefti join him. By Rosalina Johnson

Fort Benning, Ga. — Donita Nobles, center, also recognizes managers for making 
the holiday season merry and bright, not only for customers but for the Exchange. 
Left to right are Sandra Bravo, Wanda South, Reebe Jarrett, Dorothy Frazier and 
Sandra Bryant. By Jennifer Smith Paige

Fort Benning, Ga. — Main Store Manager Donita Nobles, in red, recognizes her 
operations associates for their work during the hectic, but successful, holiday 
season. Left to right, they are Belinda Wilson, Linda Requena, Carmen Smith, Reebe 
Jarrett, Nicole Ryglewicz and Heather Evans.   

Fort Bragg, N.C. — Associates Diane Quinn, Eva Galecki, Patricia Walthour  
(l to r, front), Christiane Franklin and Manager Jennifer Anderson (l to r, back) 
proudly show the gift card they won for being the Eastern Region’s best HR team. 
All three regional HR managers said the team deserved the award and certificate.  
By Alex Dewberry

Best HR team in the East!

http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/YOU%20MADE%20THE%20GRADE%20PROGRAM%202015.docx
http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/YOU%20MADE%20THE%20GRADE%20PROGRAM%202015.docx
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Fort Benning, Ga. — Associates 
Jacqueline Chambers, Angel Reyes, 
(top), Sheena Truttling and Toni 
Emigh–Higby celebrate winning a door–
decorating contest. By Jennifer Smith Paige

Fort Bragg, N.C. — At the North Post Starbucks, baristas Ronald Bwire, left, and 
Melissa Johnson help a customer get ready for the Super Bowl in front of a chalk 
artwork painstakingly drawn by Store Manager Azad Ally. Read about a major 
Exchange project coming to Fort Bragg here and about our valued customers 
at the installation here. By Alex Dewberry

Little Rock AFB, Ark. — Manager 
Angie Martin presents prizes to 
concessionaires Jessica Hernandez and 
Esma Stewart for the ugliest Christmas 
sweaters. By Michelle Pointer

Fort Polk, La. — Associates 
Brian White and Jeramie–
Anne Kream show customers 
the latest in BE FIT athletic 
clothing during a wellness 
fair. More than 20 community 
health organizations and 
vendors participated, 
while concessionaires and 
restaurants demonstrated 
products or handed out 
healthy foods. By Jewel Mitchell

Flip to Page 14 to learn more 
about the Exchange’s BE FIT 
program and how you can 
help in your stores.

Fort Leavenworth, Kan. — Good eats, Exchange style! Left to right, Managers 
Stacey Driggers, Rolando Lodge, Monica Curtis, Marina Lemanua and Brett Gregory 
get all the fixings ready to serve associates during a recent holiday party—an 
Exchange tradition—to celebrate a good year for sales, earnings and customer 
satisfaction. By Monica Curtis

EASTERN REGION | From the field

Fort Leavenworth, Kan. — General 
Manager Paula Manning-Roybal explains 
the many benefits of having a Military 
Star® card to an interested customer. 
By Monica Curtis

http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/FortBragg_ENTERTAINMENTCENTER.pdf
http://h2.aafes.com/sites/11/SCC/StratCom/ExPost/2014/March_2015/Meet%20our%20Fort%20Bragg%20Customers.pdf
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Fort Benning, Ga. — Manager Joanna 
Saludares and Supervisor Jennifer Smith 
Paige greeted pajama–clad associates, 
who hunted for discounts at employee 
shopping night. By Jennifer Smith Paige

Fort Benning, Ga. — Managers and 
associates gather just before opening 
the new Popeyes restaurant. The 
eatery was converted from a Church’s 
Chicken. By Hector Ortiz

Funfact: Loo–ziana fine!

75
That’s how many Popeyes 
Louisiana Kitchens are operated 
by the Exchange around the world.  
Anticipated sales at Fort Benning 
are expected to hit $85,000 a 
month, more than double the old 
Church’s Chicken sales. First–day 
sales totalled nearly $8,200.

The Exchange opened its first 
Popeyes on Jan. 23, 1986, at Fort 
Stewart, Ga.

Fort Drum, N.Y. — Associates Nayelli Ostigin, Caitlyn Bass, Liz Newton, Karen 
Reyes, Aaron Rainge, Samantha Johnson, Tiffany Harper and Amie Grant came out 
of their shells dressed in green for the release of the Ninja Turtles DVD. 
By Jacqueline Bellis

Fort Myer, Va. — The year’s first snowstorm and icy conditions didn’t keep 
Associate Shamis Abdi, left, and Supervisor Ethel Edmond away from serving 
customers. They endured the storm several weeks before another blizzard swept 
through the Northeast, snarling traffic, closing schools and making getting to work 
tough for Exchange associates, especially in Massachusetts. By Ethel Edmond

Fort Belvoir, Va. — TV personality Kathie Lee Gifford, in black, poses with 
General Manager Bill Shoffner, center, and other managers during a stop to promote 
the wine bearing her name. A day of greeting customers and signing autographs 
resulted in nearly 500 bottles being sold for more than $6,000.  
By Deborah Hobby

EASTERN REGION | From the field



A big grand opening
KMCC, Germany — Starbucks associates 
hustle to fill orders for the long line of 
excited customers at the coffee shop’s 
grand opening Sept. 12.  Sales hit nearly 
$9,800, the largest for any Exchange 
Starbucks for opening day.

September-December sales totalled 
$711,000. The concessionaire also plans 
to open another Starbucks in April at 
Wiesbaden, making his sixth one in 
Europe for the Exchange. Their 2014 
sales are nearly $4.2 million. 

“By bringing Starbucks to our military community, we are bringing a touch of 
home to our customers,” said Services Business Manager Kim Sanders. “We have 
received very favorable comments, including those from Command. Everybody is 
excited to finally have their own Starbucks in the KMCC concession mall.”

Q: What accomplishments are 
you most proud of during your 
deployment?

A: In Iraq, we established great 
relations with the Department of State. 
The team did a phenomenal job closing 
Exchanges in Iraq. We were praised by 
the U.S. Ambassador to Iraq, and he even 
had us over to his residence for dinner! I 
was the last one to leave Iraq in 2013. 

Then in Kuwait in 2013, we closed a 
few bases and reduced inventory, while 
opening three stores in Jordan where 
we had no footprint at all. 
Q: What does the future hold for the 
Exchange in Afghanistan?
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Making history as Afghanistan’s last area manager

Somewhere over Afghanistan — Area 
Manager Steve Williams, Sarah Mayo 
and Angela Comstock–Bertog during a 
flight from Kandahar to Bagram.

OVERSEAS REGION | From Europe & Contingency

By Joseph Parisi

When Steve Williams departed 
Afghanistan last month 
for a position with the HR 

Directorate in Dallas, he made Exchange 
history: 

He was the Exchange’s last area 
manager in Afghanistan and left an 
indelible mark on operations throughout 
Southwest Asia and the Middle East. 
From my interview with Steve during a 
flight delay from Kandahar to Bagram, 
here are some responses:
Q: Has deployment been rewarding 
for you? 

A: Extremely rewarding! The work 
is hard, travel is tough, conditions are 
extreme, and you’re away from home 
and family. The only true constant 
is change. In the past three years, 
I’ve missed three Thanksgivings, 
two Christmases, my 30th wedding 
anniversary and my wife’s 50th birthday. 

The customers are extremely 
grateful. You can see the importance of 
what we do and what our mission truly 
is by deploying. 

We are part of a greater good in 
supporting the troops who help provide 
freedom for those around the world, 
and we must never forget that.

A: The Exchange plans to close five of 
the 12 remaining sites in 2015, including 
Dwyer, Arena, Fenty and Kandahar. The 
other seven sites will close in 2016.

John Burk out of Lackland AFB in 
Texas will be area manager over all of 
contingency. The new team will face 
challenges closing sites and possibly 
opening sites in Iraq and Africa. 
Q: Would you recommend that 
associates deploy?

 A: I would absolutely recommend 
deploying! It will change your life. To 
advance in all parts of our lives, we 
must step outside our comfort zone. 

It is physically demanding and 
sometimes scary when the base is 
attacked. 

The biggest key to success in 
deployment is adapting to change. So 
roll with the punches and you will do 
well. 

The most important thing to 
remember is that what you do is 
important and that the troops and co-
workers depend on you every day.
Q: What is your next assignment? 

A: I will be the HR Directorate’s 
training center manager in charge 
of retail management training. I 
have always worked in the field and 
remember thinking when I was a 
college trainee myself that one day I 
would like to run that program. 

It will be a challenge and hopefully I 
can bring something to the job from all 
my experiences I have gained.

  Joseph Parisi is the Exchange’s 
operations squad supervisor 

in Afghanistan and worked 
with Steve Williams 
extensively in the country.

❛We are part of a greater good in 
supporting the troops who help  

provide freedom for those around 
the world, and we must  

never forget that. ❜



FunFact: family serving family
Exchange managers at Camp Courtney 
hold video–game tournaments one 
Friday a month that center on the 
Exchange’s involvement with the 
installation community.

“Customers will have a chance to win 
a free video game, while getting to 
know the Exchange’s associates and 
other members of their community,” 
said Derrick Faulkner, the store’s 
manager. “The first event was such a 
success with Marines and dependents 
competing to win that we decided to 
keep it going.” 

Intensify National Brands & 
Grow Concessions
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KADENA AB, Japan — Overseas Senior 
Vice President Karin Duncan, left, 
Okinawa Area Services Manager Naoko 
Teruya, Pacific Commander Col. Kristin 
McCoy and Adidas/Reebok Manager 
Yukikazu Suzuki cut the ribbon as part  
of a gala celebration during the  
Adidas/Reebok store’s grand opening. 
By Staff Sgt. Robert DeDeaux

JB Andersen, Guam — Store Manager 
Stephen Weaver and the Oberto Beef 
Jerky rep present valued customer 
Charmaine Mujica, left, with an 
Exchange gift card. By Marie Perez

Camp Courtney, Japan — Manager 
Derrick Faulkner, center, stands with 
winners of a monthly video game sales 
promotion at the Exchange.  
By Staff Sgt. Robert DeDeaux

Yongsan, Korea — Manager Hyon 
Lemons presents the first two 
customers of 2015 with very special 
gifts. She also recognized the last 
customer of 2014. By Carl Reed

Misawa AB, Japan — Shoppers pack 
the hallway outside the Exchange for a 
recent three–hour midnight madness 
sale with discounts, raffles and games.
By Satsuki Iwasawa

Misawa AB, Japan — At a table set up in the front of the store, PowerZone 
Associate Lawrence Campbell, right, and vendor Akiko Walker show one of the 
many customers the latest in GoPro cameras during a demonstration event. 
Customers who stopped by the demonstration said they were very impressed with 
the video’s high quality. By Satsuki Iwasawa
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Hill AFB, Utah — Associates Elizabeth Stutzman, left, and Rozlynn 
White put all their hearts into family serving family by helping 
Express customers get gift baskets, wine, champagne, candy and 
freshly cut flowers for the special someone in their lives. By Chong Ahn

March ARB, Calif. — What a better 
way to build camaraderie than through 
a succulent meal? Team March poses 
for a picture before digging into their 
homemade delights. By Melanie White

Buckley AFB, Colo. — Associates 
George Harkin, left and Jay Mora present 
a valued customer with a firearm she 
won in a recent contest. By Tina Sexton

JB Pearl Harbor–Hickam, Hawaii — 
Services Business Tech Susan Canuela 
welcomes Sailors to Hawaii with goody 
bags stuffed with Exchange coupons and 
ads. By Susan Canuela 

Peterson AFB, Colo. — Manager 
Cindy Cantu presents valued military 
retiree Julius Blair with a gift card he 
won in a Pepsi–sponsored drawing. 
By Christopher Erickson

Fort Bliss, Texas — Associates Jason 
Taylor, Ashley Jordan and Francisco 
Brooks strike poses after completing 
a week of training for deployment to 
Afghanistan. By Ashley Jordan



Associates, tell your customers 
about these benefits of using their 
Military Star® cards every time 
they pay at your store.

top benefits 
of Military 
Star® cards10

Top 10 Loyalty Drivers
1

2

3

4

5

6

7

8

9

Helps establish good credit.

Competitive interest rate.

10% off �irst day discount.

No annual, late or over-limit fees.

Exclusive promotions.

Free standard shipping on all 
shopmyexchange.com purchases.

Fuel discounts at Express 
locations.
10% discount at Exchange 
food locations.

Zero interest Military Clothing 
plan.

Deployment bene�it.

Helps establish good credit

Competitive interest rate

10% off first day purchase

No annual, late or over–limit 
fees

Exclusive promotions

Free standard shipping on 
all shopmyexchange.com 
purchases

Fuel discounts at Expresses

10% discount on Exchange 
restaurants

Zero interest Military Clothing 
Plan

Deferred payments when 
deployed
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WESTERN REGION | From the field Tweets from  
around the world

Email or tweet your pictures to the Exchange Post,  
exchangepost@aafes.com or @ExchangeAssoc.

JB Elmendorf, Alaska—  
@ExchangeAssoc Associates 
prepare the training room for 
a birthday celebration for SMM 
Kristine Cowley. By Kaiserin1

Fort Sill, Okla. —  
@ExchangeAssoc Team 
North Sill inventory is on the 
way, stockroom 100 percent  
complete. By Sandra Williams

Keesler AFB, Miss. —  
@ExchangeAssoc HR 
Manager Torry Lundberg’s 
wife baked 130 cinnamon rolls 
for the Keesler MS Inventory! 
#FamilyServingFamily  
By Lisa Comstock

Schofield Barracks, Hawaii 
— @ExchangeAssoc Schofield 
Main Store annual inventory. Cathy 
Ely working it at 4 a.m.  
By Aldeen Willliams

March ARB, Calif. — Associates 
Vicky Buscagan and Valerie Cichy are 
recognized for helping the Exchange 
top the Western Region in Military 
Star® applications. By Melanie White

JB Lewis–McChord, Wash. — Cathy 
Potter, Elizabeth Heinlein, Kasey Landers 
and Gemma Benzler clown with Olaf, 
also known as co-worker Carlo Tabligan. 
By Elizabeth Heinlein

JB Lewis–McChord, Wash. — Associates 
Gerrell McAllister, Elizabeth Heinlein, 
Gemma Benzler and Corey Anijo stand 
with the Monster motorcycle daredevils 
after a thrilling ride. By Elizabeth Heinlein



26 EXCHANGE POST MARCH 2015|

TRANSITIONS | Transfers, Obituaries, Retirements

s Intensify National Brands

Find this and other great KitchenAid  
products at your Exchange and online 

at shopmyexchange.com.

Make a cut like a pro.



Melvin Ashley, Tyndall AFB, 14 years

Sandra Jo Bedison, HQ, 30 years

Teddy Britton, JB San Antonio, 8 years

Trudy Broussard, HQ, 20 years

Samorn Clayton, Tyndall AFB, 12 years

Ronald Colbeck, JB Lewis–McChord, 6 years

Edith Davenport, Dan Daniel DC, 15 years

Joy Doyle, Fort Sill, 23 years

Callie Driver, Fort Sill, 37 years

Mary East, HQ, 13 years

Monika Echols, Fort Leonard Wood, 16 years

Elsa Gonzalez, HQ, 28 years

Kim Gran, HQ, 15 years

Judy Headley, Fort Hamilton, 26 years

Debra Holloway, Fort Polk, 5 years

Janine Immler, HQ, 20 years

Maralea Kanaley, Luke AFB, 9 years

Wayne Landers, Waco DC, 13 years

Doreen LaRoche, JB Lewis–McChord, 18 
years

Donald Milton, JB Langley–Eustis, 16 years

Sandra Prince, Little Rock AFB, 22 years

Bonita Rahne, HQ, 5 years

Dalbir Randhawa, West Coast DC, 14 years

Larry Rushlow, Fort Drum, 8 years

Gladys Savage, Fort Hood, 15 years

Rita Scott, 87, died Dec. 23 in Justin, Texas. 
The NAS Fort Worth JRB department supervisor 
retired in 1992.
Sharon Sharp, 58, died Jan. 18 in Browns Mills, 
N.J. She was an associate at JB McGuire-Dix.
James Spitzer, 94, died Dec. 28 in Colorado 
Springs, Colo. The U.S. Air Force Academy 
warehouse worker retired in 1982.
Billy Tune, 79, died Nov. 27 in Rantoul, Ill. The 
Chanute AFB custodial worker retired in 1993.
Wynema Waggoner, 99, died Dec. 16 in New 
Albany, Ind. The Exchange associate retired in 
1977.
Bobbie Williams, 78, died Dec. 12 in Mount 
Olive, N.C. The JB Langley-Eustis senior store 
associate retired in 2002.
Charity Williams, 57, died Sept. 14 in 
Atlanta, Ga. The specialized distribution center 
warehouse worker retired in 2009.
Ruth Williams, 83, died Nov. 30 in Alexandria, 
La. The Exchange sales associate retired in 1992.
Kevin Williamson, 67, died Jan. 6 in 
Mildenhall, England. He was a store associate 
with the UK Consolidated Exchange.
Juan Zuelchner, 85, died Sept. 21 in San 
Antonio, Texas. The HQ associate retired in 1992.

Phonda Bishop – retail business manager, 
JB Lewis-McChord, to region retail program 
specialist, Pacific
Brenda Christian – operations manager, 
Wright-Patterson AFB, to store manager, Hill AFB
Russell Echols – real estate project manager, 
HQ, to facility manager II, Hawaii
Rosephine Grant – store manager, Offutt AFB, 
to store manager, Patrick AFB
Kenneth Johnson – stockroom manager, 
Barksdale AFB, to store manager, Red River Army 
Depot
Michelle Jones – regional HR manager, Fort 
Stewart, to regional HR manager, Korea
Kathrin Kimble – stockroom manager I, Fort 
Leonard Wood, to operations manager, Fort Drum 
Jerry Riordan – area manager, Western Region, 
HQ, to area manager, JB Lewis-McChord
Araceli Rodriguez – assistant LP manager, 
Sheppard AFB, to systems analyst, HQ
Carol Wapniarski – regional HR manager, 
Korea, to regional HR manager, Fort Bliss

Linda Allen, 67, died Nov. 13 in Windermere, 
Fla. The operations support center supervisory 
contract specialist retired in 2002.
Rudolph Amato, 91, died Dec. 29 in Dallas. The 
HQ store planner retired in 1983.
David Bochkor, 85, died Sept. 20 in Copley, 
Ohio. The HQ associate retired in 1986.
Billye Boland, 82, died Nov. 29 in Sumner, 
Wash. The JB Lewis-McChord services/vending 
supervisor retired in 1992.
George Boudreau, 71, died Nov. 21 in Turkey. 
The Izmir Exchange store manager retired in 
2014.
Carrie Brown, 90, died Nov. 28 in Chesapeake, 
Va. The JB Langley-Eustis associate retired in 1984.
Diana Brown, 64, died Dec. 8 in Herndon, Ky. 
The Fort Campbell learning facilitator retired in 
2004.
Edward Brown, 91, died Nov. 29 in Goldsboro, 
N.C. The Seymour Johnson AFB custodial worker 
retired in 1990.
Doris Byington, 99, died Dec. 30 in Salina, Kan. 
The Exchange associate retired in 1979.
Kathleen Callahan, 76, died Dec. 22 in 
Marysville, Calif. The Beale AFB associate retired 
in 1996.
Jose Centeno, 73, died Oct. 20 in Baymon, 
Puerto Rico. The Puerto Rico Exchange laborer 
retired in 1999.
Jimmy Crumbley, 66, died Dec. 17 in 
McDonough, Ga. The Atlanta DC maintenance 
mechanic retired in 2011.
James Deckert, 63, died Dec. 14 in San Antonio, 
Texas. The JB San Antonio motor-vehicle operator 
retired in 2006.
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Trinity Devera, 83, died Dec. 31 in Waipahu, 
Hawaii. The JB Pearl Harbor-Hickam cashier 
retired in 1990.
Loretta Dombrigues, 59, died Dec. 28 in 
Kaneohe, Hawaii. She was a food–service worker 
at JB Pearl Harbor–Hickam.
Mary Dominguez, 67, died Dec. 26 in Cedar 
Hill, Texas. The HQ secretary retired in 2005.
Don Dulaney, 79, died Jan. 4 in Waxahachie, 
Texas. The HQ computer systems analyst retired 
in 1993.
Donald Emmons, 74, died Dec. 6 in Midway, 
Ga. The Fort Stewart general manager retired in 
1993.
Whipman Fields, 87, died Dec. 6 in El Paso, 
Texas. The Fort Bliss painter retired in 1991.
Lorraine Foslien, 87, died Dec. 30 in 
Minneapolis, Minn. The Fort McCoy department 
supervisor retired in 1987.
Edna Giordano, 90, died Dec. 11 in Fayetteville, 
Ga. The HQ general clerk retired in 1986.
Irene Hair, 92, died Oct. 29 in Fayetteville, N.C.  
The Fort Bragg personnel clerk retired in 1981.
Erna Holt, 78, died Nov. 30 in Hallettsville, 
Texas. The JB San Antonio associate retired in 
1976.
Shizue Honda, 87, died Dec. 5 in Honolulu, 
Hawaii. The Exchange accounting assistant 
retired in 1987. 
Nancy Huggins, 77, died Nov. 24 in Mesa, Ariz. 
The Aviano AB general manager retired in 1993.
Ernest Hunter, 78, died Oct. 7 in Atlanta, Ga. 
The Okinawa motor–vehicle operator retired in 
2013.
Charles Jordan, 91, died Dec. 14 in Panama. 
The Exchange warehouse foreman retired in 
1984.
Evelyn Kaylor, 84, died Dec. 28 in Goodyear, 
Ariz. The HQ assistant buyer retired in 1993.
Medora Kutka, 79, died Dec. 11 in Macomb, 
Mich. The Selfridge ANGB warehouse foreman 
retired in 1999.
Loretta Kwit, 94, died Jan. 6 in Dayton, Ohio. 
The Wright-Patterson AFB associate retired in 
1972.
Paul Levierge, 81, died Nov. 30 in Riverdale, 
Ga. The HQ distribution center area manager 
retired in 1993.
James Martin, 99, died Dec. 18 in Clearwater, 
Fla. The HQ associate retired in 1982.
Josephine McEnroe, 82, died Dec. 3 in Marina, 
Calif. The Presidio of Monterey food activity 
foreman retired in 1988.
Patricia Money, 67, died Nov. 20 in Biloxi, Miss. 
The Keesler AFB warehouse worker retired in 
2002.
Glee Payne, 78, died Dec. 28 in DeSoto, Texas. 
The HQ computer operator retired in 1993.
Barbara Schmuck, 80, died Dec. 12 in Shirley, 
Mass. The Fort Devens food activity manager 
retired in 1982.

Retirements



Red–letter  
March Dates in 

Exchange history

March 30, 1866 – Congress 
establishes “post traders” on frontier 
military installations far away from 
cities or towns. 
March 17, 
1942 – PXs 
begin opening 
in Australia 
from Adelaide 
to Townsville 
during WW II. 

March 11, 
1945 – The first 
post–World War 
II PX, the Luzon 
main exchange, 
opened in 
Manila, the 
Philippines, 
nine days after 
the Japanese 
left. By April, 45 PXs were operating 
throughout the country.

March 7, 1947 – A War Department 
committee appointed to study 
the far–flung exchange system 
recommended that all domestic PXs 
be centralized under regional offices. 

March 27, 1964 – One of the 
most severe earthquakes in U.S. 
history devastated Alaska. Exchange 
associates worked around the clock 
to restore vital operations.

By Steve Smith 
Corporate Communication Editor/Historian

As war loomed in Europe in 1939,  
Lt. Gen. Brehon Sumervell 

summed up the frustrations of Army 
leaders, still disappointed that civilian 
agencies served U.S. troops overseas 
during World War I because PXs were 
unprepared for the task.

Army commanders didn’t want a 
repeat performance: PXs will serve 
troops overseas. Gen. Sumervell put it 
succinctly: “Exchange service to every 
Soldier, every day, wherever he may be.”

As World War II broke out, every 
U.S. military camp had at least one PX 
—some had about a dozen—operating 
under the Army. In 1943, 741 PXs 
served troops in the U.S. Some were run 
by troop units, most were run by the 
Army Exchange Service (AES).

Overseas, PXs from Alaska to the 
Antilles, from Ethiopia to Europe, served 
U.S. forces admirably. They existed in 
such diverse places as Australia, Burma, 
China, Egypt, England, Greenland, 
France, Hawaii, Iceland, India, Libya, 
New Zealand and Panama—even in 
Casablanca. They were everything from 
thatched huts to actual buildings. 

‘Exchange service to every Soldier, 
every day, wherever he may be’

AES, whose first offices were located 
in the Munitions Building in 1941 
before moving to the Pentagon and 
then New York City in 1943, operated 
its own PXs and provided money, 
training, purchasing and procedures to 
independent exchange systems. There 
was no central control like today.

In 1944, AES in Europe began 
breweries and Coca-Cola bottling plants 
to provide popular products for the 
troops. After the war, PXs spread to 
Germany, Italy, Japan, the Philippines 
and other countries once under enemy 
control. Europe associates served troops 
participating in the Berlin Airlift.

On July 26, 1948, AES became the 
Army & Air Force Exchange Service after 
the Air Force was created that previous 
September.

The PXs definitely didn’t repeat the 
failures of the past global conflict. Like 
1st Lt. Henry Kohn said in 1944, “The 
exchange is the corner store to the 
Soldier in the evacuation hospital, on 
the beach-head and in his foxhole,” its 
contributions toward war victory “could 
never be measured accurately.”

See more red–letter March dates 
in Exchange history here.

This is the part of a monthly series celebrating 
the Exchange’s 120th anniversary in July. 

GIs at a Manila 
Exchange, 1947

Townsville PX, 1943

A thatched–roof PX on Guadalcanal Island, South Pacific, 1943

Mobile PXs were used widely for the 
first time during World War II. 
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